AGENDA
Berthoud Community Library District
Regular Board Meeting 
Wednesday, July 8, 2026
6:30 P.M.
236 Welch Ave, Berthoud


AGENDA
I. Call to Order

II. Roll Call

III. Public Participation

IV. Consent Agenda
	Approval of Board Meeting Minutes of June 10, 2026
	Reports
		CEO’s report 
		Youth Services report
		Statistics
		Financial report
	Acceptance of Expenditures 

V. Policy Development
Review: Whistleblower
Assign: Human Resources
	     
VI. Old Business
	Berthoud Market
	Credit card payments
		
VII. New Business
	Upcoming board vacancies
	Compensation study proposal, Employers Council
	Copier lease
Other business
    
VIII. Adjournment

Next Meeting: September 9, 2026


Regular Board Meeting Minutes
Berthoud Community Library District
Date:  Wednesday June 10, 2026
6:30 pm
36 Welch Ave,  Berthoud, CO 
  
Call to Order:  Amanda Thorstensen  called the meeting to order at 6:33pm.

Attendees:, Amanda Thorstensen, Nicole Buendia, Alyson Dratch, Melissa Robinson, CEO Amie Pilla  (Julie Oelman, Bob Latchaw and Karen Anderson Excused)

Public Participation – None

Consent Agenda: 
Motion 0626-01 made, seconded and carried to approve
 Board Minutes of May 13, 2026
CEO Report, Youth Services Report, Financials, Statistics and acceptance of Expenditures.

Board Training: 
Amie Pilla distributed a sheet with Elevator Speech examples. 

Policy Development: Motion 0626-02 made, seconded and carried to approve the 
Collection Policy reviewed by Alyson Dratch 
Assign: Whistler Blower Policy – Melissa Robinson and Nicole Buendia will review

New Business: The Audit Report for 2025 was completed and will be submitted.

HVAC System: Colegate Heating (recommended by the Fire District) evaluated the Library’s system and ascertained that the whole system needs to be reengineered in order to function properly, which it hasn’t been. The estimate is $140,000. The Board approved up to $175,000 to be spent on the project in case of overruns.

Other Business: The Berthoud Market will begin on June 27 and Board Members can sign up for slots (every other week) from 8:45am -1:15 pm. Amie Pilla will send the sign-up form. 

  Adjournment: Amanda Thorstensen adjourned the meeting at 7:29 pm.  

Next Meeting:  July 8, 2026 at 6:30 pm 

Respectfully Submitted:  Melissa Robinson, Secretary
 

CEO Report
Berthoud Community Library District
June 2026

Library Operations and Services
Personnel
Nothing to report.
Classes/Services
We began our third round of Creative Cohort with a new group this month.  The group is part support group and part accountability group for people looking to be more creative, and together they’ll spend the summer working through Julia Cameron’s book The Artist’s Way.
We welcomed authors Scott Graham and Kathleen Donnelly as part of our visiting author series.  Even though we hosted their event late afternoon on a Monday, we still had a packed room.  Old Firehouse Books once again served as our bookseller, and after their program, both authors stuck around to sign copies of their books.
Circulation/Collection
We’ve purchased a number of books about art to add to the collection specifically to address some of the mental fatigue that people experience when they’re online and analyzing whether or not the images they’re looking at are AI generated.  You’ll see an “art made by actual humans” book display soon.
Building and Grounds
Due to extensive and on-going problems with the HVAC system, we’ve approved a full reengineering and replacement of the system.  That project is expected to be completed by late August.  Meanwhile, we’re relying on staff members opening doors and cooling the building early in the morning, portable cooling units, and a plan for early closures to get us through the summer.
Technology
Nothing to report.
Policies and Procedures
In response to increased ACH payment fraud, SouthState Bank has required us to put in place a set of procedures for implementing new ACH payments or altering ACH payment information for existing vendors.  Since most of the fraud is happening via email, we’ve implemented procedures to verify the ACH payment information for our vendors via phone instead of email whenever possible.
Outreach and Publicity
We hosted a booth at Berthoud Day on June 6.  Thousands of people attended the event, and we were able to talk to a lot of them about Summer Reading, the Berthoud Literary Festival, and more.
We also hosted a booth at the Berthoud Market on June 27.  We promoted Erika Krouse’s Literary Festival keynote, our Libby e-book app, and signed people up for library cards.
Financial
Our audit for fiscal year 2025 has been submitted to the State as required.
Strategic Plan
In an effort to find a silver lining, we are upgrading the HVAC system to a more efficient, sustainable option as part of our Resilience and Sustainability focus.
Meetings and Workshops
Amie— Berthoud Day, June 6; Creative Cohort gathering, June 7; Town Nonprofits meeting, June 11; Smart Cities Library Innovation webinar, June 23; Berthoud Market, June 27; Employers Council meeting, June 30
Diane— Active Shooter Training webinar; The Art of the Twist webinar; Larimer County Office of Emergency Management Community Hub Tabletop Scenario
Kelly—Library Exchange Podcast, Lead with Branding Episode 205
Raven— ASL for Library Workers online course

Grants and Gifts
Nothing to report. 

Respectfully submitted,
Amie Pilla
July 2, 2026


June 2026 Youth Services Report to the Library Board

Events:
· Musical moments:June 6/1 average participation 18
· Story time: average participation 19
· Digging Up Bones family event: 30
· Rascals, Rebels, Renegades teen event: 12
· Build With Me Lego family event: 0
· Playground Theater family event: 16
· Berthoud Museum Visit teen event: 6
· Marvelous Mushrooms family event: 13
· Puppet Show / and play family event: 3
· Watercolor Class teen event: 11
· Senior Yoga family event: 1
· Wildlife presentation family event: 26
· Unfair Game teen event: 7
· Fur and Feathers family event: 23
· Board Games family event:0

Volunteers: Makayla, Jackson, Tisha, Isaac, Scarlet, Emily, Olive, Emerie, Tatyana, Sean, Cohen

Outreach: Sam worked at the library’s Berthoud Day table.  Sam and Thora went to the TPC golf course for library outreach June 4.

Professional Development:

Display: Prize baskets for Summer Reading Program.  New Young Adult books. Father’s Day books.  Pride books.

Summer Reading: At the time of writing this report, we have 407people signed up for Summer Reading.  Most of the feedback about our presenters have been positive via a “drop in the bucket” system.



Respectfully submitted by Christy Headrick Youth Services Librarian


WHISTLEBLOWER POLICY

The Berthoud Community Library District (BCLD) is committed to upholding the highest standards of professional conduct through open communication. Accordingly, all trustees, employees and volunteers (Stakeholders) are required to comply with applicable federal, state and local laws, and must faithfully implement and adhere to BCLD’s own policies in conducting their duties and responsibilities.
Reporting Responsibility: This policy is intended to encourage and enable Stakeholders to raise serious concerns internally so that BCLD can address and correct inappropriate conduct and actions. It is the responsibility of all Stakeholders to report concerns about violations of BCLD’s policies or suspected violations of law that govern BCLD operations.
Protection Against Retaliation: It is contrary to the values of BCLD for anyone to retaliate against any Stakeholder who reports an ethics violation, or a suspected violation of law.  Any Stakeholder who reports known or suspected violation(s) in good faith and has reasonable grounds for reporting shall not suffer intimidation, harassment, discrimination or other retaliation or, in the case of an employee, adverse employment action.
Reporting Procedures: BCLD has an Open Door policy, outlining Stakeholder responsibility to discuss work concerns frankly and professionally through the chain of command. However, Stakeholders who reasonably believe that some activity of BCLD is in violation of its ethics, policies or applicable law, are required to file that complaint in writing on the Whistleblower Reporting Form (see Appendix) directly with BCLD’s Compliance Officer.
Compliance Officer: BCLD’s Compliance Officer is responsible for ensuring that all complaints about unethical or illegal conduct are investigated and resolved. The Board President acts as the Compliance Officer.  Should the Board President be the subject of the complaint, then the remaining members of the board shall appoint another trustee to perform the Compliance Officer’s role regarding the allegations. The Compliance Officer will advise the Library CEO and the Board of Trustees of all complaints and their resolution, during an Executive session of the Board.
Confidentiality: Violations or suspected violations may be submitted on a confidential basis by the complainant. Reports of violations or suspected violations will be kept confidential to the extent possible, consistent with the need to conduct an adequate investigation.  
[bookmark: _heading=h.gjdgxs]Handling of Reported Violations: BCLD’s Compliance Officer will notify the person who submitted a complaint and acknowledge receipt of the violation report. All reports will be promptly investigated and appropriate corrective action will be taken if warranted by the investigation.
Adopted 12/9/2020
Revised 8/9/2023

