AGENDA
Berthoud Community Library District
Regular Board Meeting 
Wednesday, September 9, 2026
6:30 P.M.
236 Welch Ave, Berthoud


AGENDA
I. Call to Order

II. Roll Call

III. Public Participation

IV. Consent Agenda
	Approval of Board Meeting Minutes of July 8, 2026; July 27, 2026
	Reports
		CEO’s report, July and August 
		Youth Services report, July and August
		Statistics, July and August
		Financial report, June and July
	Acceptance of Expenditures, June and July 

V. Policy Development
Review: HR
Assign: Code of Conduct
	     
VI. Old Business
	Compensation Study
2027 Budget
Board Candidates
		
VII. New Business
Budget Amendment Hearing
CEO Appraisal
Other business
    
VIII. Adjournment

Next Meeting: October 14, 2026



Regular Board Meeting Minutes
Berthoud Community Library District
Date:  Wednesday July 8, 2026
6:30 pm
236 Welch Ave,  Berthoud, CO 
  
Call to Order:  Julie Oelman called the meeting to order at 6:35pm.

Attendees:, Julie Oelman, Amanda Thorstensen, Karen Anderson, Nicole Buendia, Alyson Dratch, Melissa Robinson, CEO Amie Pilla  (Bob Latchaw excused) 

Public Participation – None

Consent Agenda: 
Motion 0726-01 made, seconded and carried to approve
 Board Minutes of June 10, 2026
CEO Report, Youth Services Report, Financials, Statistics and acceptance of Expenditures.

Policy Development: Motion 0726-02 made, seconded and carried to approve the 
Whistle Blower Policy as Amended.

Assign: Human Resources Policy – Amie Pilla will send Board Members the existing Policy for review. 

Old Business: The Berthoud Market will begin on June 27 and Board Members can sign up for slots (every other week) from 8:45am -1:15 pm. Amie Pilla will send the sign-
up form. Nine new Library Cards were given out on June 27th.

HVAC: - Waiting for the engineer to complete the review. Colegate will be invited to give a presentation to the Board. 

Credit Card Payments: Should the Library accept credit cards for late book fees, copies etc. Amie Pilla will check with South State Bank to see if this is feasible considering the amount of money involved. 

New Business: 
Upcoming Board Vacancies: Karen Anderson and Alyson Dratch will continue in 2027.  

Compensation Study Proposal: Motion 0725-03 made, seconded and carried to hire the Employer’s Council to review employee compensation. 

Copier Lease: Motion 0726-04 made, seconded and carried to renew Copier Lease.

Adjournment: Julie Oelman adjourned the meeting at 7:40pm

Next Meeting:  September 9, 2026 at 6:30 pm 

Respectfully Submitted:  Melissa Robinson, Secretary
 


Special Board Meeting Minutes
Berthoud Community Library District
Date:  Monday July 27, 2026
5:30 pm
Via ZOOM
  
Call to Order:  Julie Oelman called the meeting to order at 5.34

Attendees:, Julie Oelman, Amanda Thorstensen,  Nicole Buendia, Alyson Dratch, Bob Latchaw, Melissa Robinson, CEO Amie Pilla  (Karen Anderson excused) 

Public Participation –Robert Colegate of Colegate Heating– answered questions regarding the HVAC System.

Dan Buendia some insight based on his experience

HVAC Replacement Bid:   Motion 0726-05 made, seconded and carried to accept the bid of $225,000.

Adjournment: Julie Oelman adjourned  the meeting at 6:17 pm

Next Meeting: September 8 ,2026

Respectfully Submitted: Melissa Robinson



CEO Report
July 2026
Berthoud Community Library District

Library Operations and Services
Personnel
We kicked off our compensation study with our consultants from Employers Council.  Due to our small staff size and limited number of job descriptions, we expect that project to be completed quickly.
Classes/Services
Due to on-going temperature problems, we canceled or relocated all afternoon and evening events at the library.  Events that started in the morning, such as Storytime, Writers Group, and Meditation, continued as usual.
We hosted a concert by flamenco/classical guitarist Gladius on July 2.  We hosted that event at City Star Brewing.
Circulation/Collection
Nothing to report.
Building and Grounds
Although work continued on the engineering and bidding portions of our HVAC project, no work happened on the actual system itself.  We did our best to keep the library as cool as possible, but due to record-setting July temperatures, we had to go to a skeleton crew or close the library early multiple times throughout the month.
Technology
Nothing to report.
Policies and Procedures
Nothing to report.
Outreach and Publicity
We continue to record and post new podcasts every other week.  This month’s guests included staff from RAFT and from the Larimer County Coroner’s Office.
We attended the Berthoud Market twice this month.  Due to the competitive spirit of some of the board members and Friends of the Library members, we signed 21 and 25 people up for library cards during those two mornings.
Financial
We reached out to SouthState Bank to find out if they offer any service that would allow us to accept credit card payments.  To date, we have not heard back.
Strategic Plan
Raven, Thora, and I are reading the book Building a StoryBrand 2.0 to help us frame our marketing and outreach messages.  We will discuss the book and how we will implement what we’ve learned from it in August.
Meetings and Workshops
Amie—Friends of the Library meeting, July 1; Berthoud Area Public Information Officers meeting, July 21; Friends of the Library meeting, July 22; Employers Council compensation analysis meeting, July 27
Diane—Horror and Thrillers webinar; AspenCat Users Group meeting

Grants and Gifts
Nothing to report.

Respectfully submitted,
Amie Pilla
August 7, 2026



CEO Report
August 2026
Berthoud Community Library District

Library Operations and Services
Personnel
Employers Council/ HRx Services LLC completed a compensation study on our behalf.  I spent time with the consultants matching our job descriptions and job markets to their references, and then they completed the rest of the study.  The results of that study are on the agenda for the September board meeting.
Classes/Services
August is usually a light month for programming, and was made more so this year due to our ongoing building temperature concerns.  Morning events such as Writers Group and Storytimes continued as usual, but we scheduled no evening events knowing that we might have to close early.
Circulation/Collection
The Colorado Library Consortium (CLiC) chose to end the cooperative purchase agreement with CloudLibrary and instead begin a purchase agreement with Hoopla.  Our joint collection with the other AspenCat consortium libraries migrated to the Hoopla platform mid-month.
Building and Grounds
Building temperature varied from day to day throughout the month.  Following approval from the board, Colegate Heating and Air ordered our new HVAC unit.  As of the end of the month, the unit has shipped but not yet arrived.
Technology
Our 5-year lease on our copy machines, one public machine and one staff machine, finished this month.  We chose to lease directly from Canon again, and the upgraded copy machines were installed at the end of the month.  They are similar to the machines we’ve been using, just faster.
Policies and Procedures
Nothing to report.
Outreach and Publicity
We made two more visits to the Berthoud Market this month, signing more people up for library cards and telling them about our upcoming Berthoud Literary Festival.  Although very hot, those Saturday mornings have been an effective outreach platform for us.
Financial
We received our district initial assessed valuation from the Larimer County Assessor’s Office at the end of the month.  This kicks off the beginning of our budget process.  
Strategic Plan
Raven, Thora, and I met at the end of the month to discuss the book Building a StoryBrand 2.0 by Donald Miller.  This books gives a framework for shaping library messaging that we will fill in and roll out in the next couple of months.
Meetings and Workshops
Amie—Employers Council compensation analysis meeting, August 5; Town Administrator meeting, August 6; Literary Festival planning meeting, August 6; Berthoud Main Street meeting, August 6; Berthoud Library column writing team meeting, August 14; Red Feather Library meeting, August 18; Berthoud Main Street meeting, August 24  
Amanda— Colorado Library Wellness conference
Diane— Adult Faves webinar; Fall 2026 Adult Library Seasonal Showcase webinar; Hear the Hits Fall Audiobook Preview webinar; A Season for Suspense webinar; Library Beat webinar; Larimer County OEM Community Hub meeting; Winter 2027 Librarian Preview webinar
Kelly— Colorado Library Wellness conference
Sam—Colorado Library Wellness conference; Back to School Night at Ivy Stockwell Elementary, Turner Middle School, and Berthoud High School
Thora— Back to School Night at Berthoud Elementary School; Literary Festival meeting; StoryBrand meeting
Tom— Literary Festival meeting; StoryBrand meeting 

Grants and Gifts
Nothing to report

Respectfully submitted,
Amie Pilla
September 3, 2026


July 2026 Youth Services Report to the Library Board

Events:
· Musical moments: average participation 16
· Story time: average participation 16
· Magic Dave’s Dino Rodeo: 2
· Motion, Movement, and Biomechanics: 3
· Science Heroes:22
· Drop Everything and Read 0
· Gorden Korman author visit (Wildfire) 70
· Raptors 70
· Co-operative Art 12
· Air Dry Clay 12
· Nerf Battle 14
· Family Movie 15

Volunteers: Scarlert, Jackson, Makayla, Emmerie, Emily, Olive, Cohen, Blythe, Addie, Ezra  

Summer Reading Stats: 466 total readers.  
Adult Readers: 87
High School: 22
Middle School: 49
Elementary: 225
Pre-K: 90

Although we have fewer Middle and High School readers, they are pulling more than their weight in the number of minutes read.  

Professional Development: I’m preparing for a presentation at the Fort Collins Comic Con in August. 

Display: Summer, July Birthdays (Bios), YALSA’s Best Fiction of 2025

Respectfully submitted by Christy Headrick, Youth Services Librarian


August 2026 Youth Services Report to the Library Board

Events:
· Musical moments: Please see stats sheet
· Story time Tuesday, Wednesday and Friday. Average participation 17.
· End of Summer Party. 40 participants 
· Ft. Collins Comic Con. 37 in attendance

Volunteers: Tisha, Ezra, Colton, Makayla 

Library outreach:   
Thora and Sam went to back to school nights at the local schools to promote library events and cards. They spoke to 175 people in total.

Display: Back to School and Nonfiction.

Inventory: We have finished most of our stock.  Easy Children’s bins R-Z remain to be scanned.

August is scheduled to have few events in order to evaluate summer learning, and do inventory.  As well as to allow for busy families getting ready to go back to school.


Respectfully submitted by Christy Headrick, Youth Services Librarian
