Berthoud Community Library District
Regular Board Meeting 
Wednesday, November 12, 2025
7:00 P.M.
236 Welch Ave, Berthoud

AGENDA
I. Call to Order

II. Roll Call

III. Public Participation

IV. Consent Agenda
	Approval of Board Meeting Minutes of October 8, 2025
	Reports
		CEO’s report 
		Youth Services report
		Statistics
		Financial report
	Acceptance of Expenditures 

V. Strategic Plan: Board Group Exercise

VI. Policy Development
Review: Library Operations; Borrowing and Loan
Assign: 
	     
VII. Old Business
	2026 Proposed Budget

VIII. New Business
	2026 Board Officers	
	2026 Board Meeting Time
	Other business
    
IX. Adjournment

Next Meeting: December 3, 2025



Berthoud Community Library District
Regular Board Meeting 
Wednesday October 08, 2025  
7:00 pm
236 Welch Ave, Berthoud CO

Call to Order:  Julie Oelman called the Board meeting to order at 7:07pm.
        
Attendance:   Julie Oelman, Amanda Thorstensen,  Nicole Buendia, Melissa Robinson, Amie Pilla CEO
(Alyson Dratch, Bob Latchaw, Karen Anderson excused)

 Public:  None

 Consent  Agenda: Motion 1025-01 made, seconded and carried to accept:  Board Meeting Minutes of September 10, 2025, CEO Report, Youth Services Report, Statistics, Financial Report, Acceptance of Expenditures.   

Strategic Planning:  Amie Pilla led the Board in a review of Library Operations Planning.
 
Assign: Privacy Policy:  Julie Oelman will review the Library Operations Policy
		Amanda Thorstensen will review the Borrowing and Loan Policy

Old Business: Upcoming Board Vacancies: Amanda Thorstensen will continue on the Board for another four years. She will be sworn in January 2026.  

CEO Appraisal: Julie Oelman reported that the Appraisal from the Board and the Staff was again in agreement that Amie is doing outstanding job. 
 
2025 Literary Festival: Although attendance was lower than last year, all the participants and authors were very pleased with the weekend. The weekend was well staffed with volunteers.    

New Business:  
2026 Proposed Budget Review:  Amie Pilla reviewed the proposed Budget for 2026. 

Literary Festival 2026: Two authors have agreed to be the main presenters:  Erika Krause on Friday evening: Motion 1025-02 made, seconded and carried to authorize $2500 for her participation.  Craig Johnson will present on Saturday evening. Motion 1025-03 made, seconded and carried to authorize $5,000 for Craig Johnson who will be traveling from Wyoming and will need lodging and meal allowances. 

Adjournment:  Julie Oelman adjourned the meeting at 9:47 pm.

Next Meeting:    November 12, 2025

Respectfully Submitted: Melissa Robinson, Secretary
Berthoud Community Library District
CEO Report
October 2025
Library Operations and Services
Personnel
We maxed out our Professional Development budget for this year.  Staff have had the opportunity to attend conferences, classes, online courses, and webinars throughout the course of the year.  Our staff wanted me to convey their appreciation to the board for prioritizing their continued training and education so that they can better serve our community.
Classes/Services
Authors Margaret Mizushima and Kathleen Donnelly joined us for another author visit at the beginning of the month.  We packed the room with readers (and writers) who participated in a lively Q&A time.  Our visit with Margaret and Kathleen kicked off our visiting author series, which we’ll continue throughout the year as an extension of our Berthoud Literary Festival.
Our partnership with the Foothills Audubon Society continues to provide value to both our organizations.  Our piece of this partnership is allowing them to book the community room ahead of other groups, and their piece is bringing in excellent speakers to teach our community members.  This month they brought in the Rocky Mountain Raptors group—who brought along some of their beautiful rescued birds—to present to a packed house.
Circulation/Collection
One of the largest book suppliers in the country, Baker and Taylor, went out of business this month.  While we haven’t placed orders with Baker and Taylor, the company we do order most of our books from, Ingram, is expecting to receive an influx of new customers.  We anticipate that our book orders may be slower to arrive than is usual during this transition time.
Building and Grounds
After 23 months of planning and permit-seeking, our new sign is installed.  Otto Engel of Innovation Forge, based here in Berthoud, designed, built, and installed the sign.  The lighting technicians from Facility Solutions Group made sure that the light over the sign is not only integrated with our parking lot lights, but also complies with all Dark Skies requirements.  
Technology
We received a micro-grant from the Statewide Internet Portal Authority (SIPA) to purchase a real-time language translator.  The device does voice, photo, and text translation, and will help us to communicate better with our community members whose first language is Spanish, German, Japanese, Russian, Mandarin, French, and others.  If you meet a community member who may be struggling to communicate in English, send them to the library.
Policies and Procedures
Nothing to report.
Outreach and Publicity
The Downtown Berthoud Merchants Collaborative (DBMC) and Main Street Berthoud organization recently merged into one, Berthoud Main Street.  The group of participants is fairly large, and we were able to participate by hosting their monthly meeting in our community room, as they’ve outgrown most of the other spaces that they’ve used to meet in the past.
We posted our 12th podcast episode for the year during October.  The number of listeners is growing, and community members have pulled me aside in a variety of different contexts to tell me that they appreciate the podcast.  This pace is credited largely to Tom and Thora, who take care of editing the episodes for me and have sped up the rate at which the episodes are completed and ready to post.
Financial
I’ve been working with our attorneys to calculate the property tax revenue limits that we’ll be dealing with in 2026 and beyond.  The good news for us is that new construction is exempt from the limit, so we will be allowed to collect slightly more revenue in 2026 than what was in the proposed budget presented at the October board meeting.
I met with a commercial realtor, who will work with me to generate an estimate of what this library building could be worth should we be in a position to sell it in the future.  Expect to see that estimate before the end of the year.
Strategic Plan
Nothing to report.
Meetings and Workshops
Amie— Downtown Berthoud Merchants Collaborative meeting, October 6; Friends of the Library meeting, October 8; Town Board meeting, October 14; 
Diane— Simon and Schuster’s Winter and Spring Titles webinar; Killer Reads: Upcoming, Mysteries, Thrillers and True Crime webinar; Colotrust State of the Economy webinar; Trustworthy AI in the Public Sector webinar
Kelly— De-Escalation Class by Pollack Peacebuilding Systems; LiFT (Library Foundational Training) Public Library Fundamentals online course; WebJunction Coping with Change online course
Thora— Downtown Berthoud Merchants Collaborative meeting; Friends of the Library meeting; A Very Merry Berthoud meeting
Grants and Gifts
SIPA Grant, language translator, $428.00

Respectfully submitted,
Amie Pilla
November 7, 2025
October 2025 Youth Services Report to the Library Board
Events:
· Musical moments:20
· Story time Tuesdays, Wednesdays, and Fridays.307
· Tinker Tots: 18
· Budding Artists: 3
· Construct and Concoct: 1
· Yoga: 0

Volunteers: Leslie and Shelby for storytime, Tisha continues to lead the Musical Moments every Monday.  Jackson comes most Wednesday’s after school.

Professional Development:   
Sam attended CAL this year and we are going to try a new series of puppet shows for Spring Break.

Display: Fall and Halloween books (Diwali was taken down after it had been celebrated).

Children’s area: The library is partnering with Berthoud Historical Society & Wildfire Community Arts Center to run a Holiday Card Art Contest.  We have materials for participants to use in the Children’s Area.

Online resources: I was approached by a site that provides tests and practice test for career certificates, academics, and many others. I would like the board’s input as to if the library should consider this resource, not only for what it provides, but also consider past difficulty we’ve had directing patrons to eresources. The cost for the full Mometrix database is $1,817.

Demo Webpage: https://portal.mometrixelibrary.com/login?demo=NA_1710888572_BCLD
Password: BCLD9815823

Thank you for your feedback (via Amie or email me directly cmh.bcld@gmail.com)

LIBRARY OPERATIONS POLICY
1. Service Outlet and Hours
A. Service Outlet
The Berthoud Community Library District (BCLD) is a library district legally established under Colorado Library Law (CRS 24-90-1-1et seq.) providing library service to residents of the town of Berthoud and its surrounding area. While other public libraries also operate in Larimer County, each is an independent unit and are not organized under any single administrative jurisdiction.
The library building is located at the following address: 
		Berthoud Community Library District 
		236 Welch Avenue 
		Berthoud, CO 80513-2259
		Phone: (970) 532-2757
		FAX: (970) 532-4372
		Web Address: www.berthoudcommunitylibrary.org
B. Hours
The BCLD Staff shall submit the operating hours to the Board, periodically, for approval.
The BCLD Board will update and approve a calendar of holiday closings annually.
BCLD will post a schedule of library operating hours and holidays.
The building is open to the public each week on a daily schedule as follows:
		Monday and Tuesday		10 a.m. - 6 p.m.
		Wednesday and Thursday	10 a.m. - 8 p.m.
		Friday				10 a.m. - 6 p.m.
		Saturday			10 a.m. - 4 p.m. 
		Sunday			Closed 
Operating hours may vary seasonally. 
Curbside service from the building is available 10 a.m. to 5 p.m. Monday through Saturday.
These hours may vary in the event of a public health, weather, or other emergency.
2. Borrowing Privileges
A. Eligibility: Any resident of Colorado is eligible for a library card.
B. Registration of borrowers
Applicants must present proof of identity and current address to obtain a BCLD card.  Any of the following is acceptable proof of identification and/or address.  Two forms are acceptable if necessary to show current name and address:
		Driver’s License;
		Passport
		Pre-printed checks;
		Canceled mail;
		Current utility bill;
		Car registration;
		School record or ID;
		Any legal document showing name and address.
A parent or guardian must accept responsibility for children under the age of eighteen.  Both the parent or guardian and the child must be present when registering for an account.
BCLD cards are issued at no charge, are available for use immediately upon receipt, and expire every three (3) years.  
Temporary BCLD cards may be issued to people who are temporarily residing in Berthoud.  Proof of temporary residency is not required.  The BCLD card will expire when the person plans to leave Berthoud.  People requesting temporary cards must provide their permanent address and telephone number.   
3. Responsibilities of Borrowers   
Borrowers are responsible for:   
		All materials borrowed on their BCLD cards by themselves or others;                                                                        
		The replacement cost of lost or damaged items or parts of items;
		Reporting lost or stolen library cards.                                           
Parents or guardians are responsible for the use of cards by minors.
Cardholders may add other authorized users to their accounts.
Borrowers are required to have their BCLD card or other identification with them to conduct library business.
Possession of a BCLD card is considered permission to use the card, unless the card has been reported to BCLD as lost or stolen.  
BCLD cardholders who use Colorado Library Card privileges at other Colorado libraries must follow the rules of those libraries.

Adopted: 9/24/09
Revised: 6/8/16; 12/5/18; 12/9/2020; 4/14/21; 12/7/22; 11/8/23; 12/4/24



BORROWING AND LOAN

This policy ensures fair access to information for all users and accurate tracking of library materials. The Library CEO or staff member in charge will use judgment when enforcing policy.  

1. Loan Periods
a. Most library materials are loaned for a three (3) week period. State Park Passes, Larimer County Discovery bags, and The Gardens at Spring Creek passes are loaned for a one (1) week period.
Non-lending materials (in-library use only) include:
1. Newspapers
2. Toys and puzzles
3. Pop-up books
b. Limits on lending
1. DVDs—15 or fewer 
2. Board Games and Passes—one at a time
c. Renewals. Materials may be renewed by telephone or online according to the following guidelines:
1. Books				2 renewals
2. Audio Books			2 renewals
3. CDs					2 renewals
4. DVDs				1 renewal
5. Periodicals				no renewals
6. Inter-library loans	
Books				1 renewal
				DVDs				no renewals
7. Board games			no renewals
8. State Park Passes			no renewals
9. Larimer County Discovery		no renewals 
10. The Gardens at Spring Creek passes	no renewals                                                                                                  
Materials that are on reserve for other borrowers may not be renewed.

2. Returns/Overdue
a. Library materials will not be due on days the library building is closed, but will be due on the next day the library building is open.                               
b. Library materials may be returned to the library book drop except for board games, Larimer County Discovery bags, State Park Passes, and The Gardens at Spring Creek passes which must be returned to the front desk. The outdoor book drop is open 24 hours a day.                      
c. Berthoud Community Library District (BCLD) does not charge overdue fines for any materials.  
d. Users receive email notification of overdue items two weeks after the due date, and borrowing privileges are suspended 6 weeks after the due date until materials are returned or paid for if lost.
e. The electronic bill accessed through the borrower’s library account contains the replacement cost and processing fee. If the cost is not in the catalog record, a default cost applies (see Fees this section).
f. Replacement items may be accepted only at the discretion of the Library CEO,  Youth Services Librarian, or Data Specialist.
g. Borrowing privileges are suspended when fees reach $10.00. Users must pay all charges in full before borrowing privileges are reinstated. 

3. Lost or Damaged Items
a. Users are responsible for the replacement fee if an item has been lost or has been damaged beyond repair.                                         
b. The replacement cost will be refunded to the user for lost items that have been subsequently found and returned. Items must be returned within three (3) months in order to be eligible for refund. Lost inter-library loan (ILL) items are covered under the ILL policy.
c. If part of an item is lost, the user will be charged the cost of replacement if the part can be replaced. If the part cannot be replaced, the user will be charged the cost of the entire item.

4. Fees for services or lost items
Item							Default price
a.   Adult Book/hardcover			$15.00
b.   Children Book/hardcover			$10.00
c.   Book/paperback				$7.00
d.   CD						$10.00/disc
e.   DVD						$15.00
f.   DVD sleeve					$5.00/each
g.   Magazine					$4.00
h.   Computer printing or Photocopies
Black and White	First 10 free		$  .20/page
		Color			First 5 free		$  .50/page
i.   Student (school) or tax copies (1st 10 free)	$.10/page

5. Reserves
a. Reserves may be placed on any lending item except board games, Larimer County Discovery passes, State Park Passes, and The Gardens at Spring Creek passes.  These items are available on a first come, first served basis.
b. Reserves may be placed in person, by telephone, or online.
c. There is no charge for reserves.
d. A borrower may place up to 100 reserves.
e. Users will be notified by telephone or email when the reserved item is available.
f. Reserved items will be held for one week from the date of notification.
g. Items that are on hold for other borrowers may not be renewed.
h. A borrower may not place a reserve on an item currently on loan to that borrower or on two copies of the same item.

6. Interlibrary Loan Service (ILL)
BCLD provides interlibrary loan services in accordance with the Colorado Interlibrary Loan Policy (see Appendix C).
a. Borrowing Policy								      
i. All types of materials may be requested through interlibrary loan. Decision to fill the request is left to the discretion of the lending library.
ii. BCLD does not charge for interlibrary loan materials lent out.
iii. If a lending library charges for loaning an item, this charge is passed on to the user.
iv. If a lending library charges for photocopies of journal articles, this charge is passed on to the user.
v. Loan periods follow BCLD policies, unless the lending library stipulates a different loan period. DVD loan periods through ILL are one week.
vi. Interlibrary loan books may be renewed one time.  DVDs may not be renewed.
vii. Borrowers are responsible for lost items. Charges are based on fees charged by the loaning library.
b. Lending policies
i. BCLD loans all lending books and AV material.
ii. BCLD provides photocopies of magazine articles.  
iii. Items are loaned for three weeks. Books may be renewed one time.
iv. BCLD accepts interlibrary loan requests.
Interlibrary loan items are shipped via the state courier service.

Revised 5/2/02; 6/28/07; 6/26/08; 1/21/09; 8/5/10; 1/6/11; 9/1/11; 6/8/16; 12/5/18; 10/9/19; 12/9/2020; 12/2/2021; 12/7/22; 11/8/23; 12/4/24

