AGENDA
Berthoud Community Library District
Regular Board Meeting 
Wednesday, October 14, 2026
6:30 P.M.
236 Welch Ave, Berthoud


AGENDA
I. Call to Order

II. Roll Call

III. Public Participation

IV. Consent Agenda
	Approval of Board Meeting Minutes of September 9, 2026
	Reports
		CEO’s report 
		Youth Services report
		Statistics
		Financial report
	Acceptance of Expenditures 

V. Policy Development
Review: Code of Conduct
Assign: Library Operations; Borrowing and Loan
	     
VI. Old Business
Compensation Study and BCLD Pay Grades
CEO Appraisal
			
VII. New Business
2026 Budget Amendment Presentation
2027 Draft Budget Presentation
	Staff Appreciation
Other business
    
VIII. Adjournment

Next Meeting: November 11, 2026


Regular Board Meeting Minutes
Berthoud Community Library District
Date:  Wednesday September 9, 2026
6:30 pm
36 Welch Ave,   Berthoud, CO 
  
Call to Order:  Julie Oelman called the meeting to order at 6:33 pm.

Attendees:, Julie Oelman, , Karen Anderson, Nicole Buendia, Alyson Dratch, Bob Latchaw, Melissa Robinson, CEO Amie Pilla  (Amanda Thorstensen excused)

Public Participation – None 

Consent Agenda: 
Motion 0926-01 made, seconded and carried to approve
 Board Minutes of July 8, July 27

CEO Report, Youth Services Report, Financials, Statistics and acceptance of Expenditures for July and August 2026.

Policy Development: Motion 0926-02 made, seconded and carried to approve the 
HR Policy as amended. 

Assign: Code of Conduct  – Bob Latchaw 

Old Business: 
Compensation Study – Jason Sellers submitted his recommendations. Board will review and make recommendations at the next meeting. 

2026 Budget Review Motion 0926-03 scheduled for November meeting.  

CEO Appraisal - Julie Oelman will distribute and an executive meeting will be held. 
. 
New Business: 
Upcoming Board Vacancies: Motion 0926-04 made, seconded and carried to approve Karen Anderson and Alyson Dratch continuing on the Board for four more years. Yah!
. 
  Adjournment: Julie Oelman adjourned the meeting at 8:21 pm

Next Meeting:  October 14, 2026  at 6:30 pm 

Respectfully Submitted:  Melissa Robinson, Secretary
 



CEO Report
Berthoud Community Library District
September 2026

Library Operations and Services
Personnel
Most of our library staff members attended CALCON this year.  While we typically send all of our staff members when the conference is held in the Denver metro area, this year Diane and I stayed behind in order to give the HVAC contractors access to the building so they could continue their work.
Raven (Tom) began his leave for the birth of his child on the last day of the month.
Classes/Services
Our third annual Berthoud Literary Festival was a significant success.  Our visiting authors were engaged and engaging, we sold out of tickets for both of our keynote events, and a couple of the authors have already offered to come back for another festival.  While there are always lessons we can learn from, this year’s festival ran smoothly and was well attended, with great feedback from participants.
Circulation/Collection
While we had the building closed to accommodate the HVAC installers, we were able to complete our annual inventory.  This project gets easier each year we do it.  This year we also asked the IT staff at AspenCat to delete the records for items that had been missing for years.  In addition to a more accurate catalog, this also reduces the total number of items we own, which is the number that AspenCat uses to calculate our costs for being part of the shared catalog.
Building and Grounds
We closed for eight days while the HVAC installers worked on the building.  While they originally stated they would work around our schedule, given the extensive amount of work that needed to be completed in the rafters of the building, we opted instead to close.  The HVAC system was started temporarily off a generator, and we are waiting for Xcel to schedule the power tie-in so that the system can run as of the end of this month.
Technology
Our IT consultants (RCom) received a phone call from our filtering software company instructing them to immediately shut down one of the kids computers due to a download of extremely problematic malware.  RCom took the machine back to their offices to be completed scrubbed before they reinstall it.  We do not have the names of the children who were on the machine that day.

Policies and Procedures
Nothing to report.
Outreach and Publicity
We completed our final appearance at the Berthoud Market early in the month.  This was an opportunity for us to hype the Literary Festival just before it happened.  While we got good results from attending the market in terms of outreach and library card signup, we are considering how we might do things differently next year because the heat was hard on staff members and volunteers alike.
Financial
In addition to developing the draft 2027 budget, Diane and I also worked on revising the 2026 budget in light of the expense of the HVAC system replacement.  Look for a 2026 budget amendment hearing in November, and the usual 2027 budget hearing in December.
Strategic Plan
Nothing to report.

Meetings and Workshops
Amie— Bswift (health insurance) meeting, September 3; Berthoud Faith Coalition meeting, September 14; Major Gifts workshop, September 23
Diane—Cataloger Camp workshop; Falling for Romance webinar; News Access and Media Literacy webinar; 2027 Adult Book Preview webinar
Amanda, Christy, Kelly, Sam, Sarah, Thora, Tom—CALCON

Grants and Gifts
Nothing to report. 

Respectfully submitted,
Amie Pilla
October 6, 2026



September 2026 Youth Services Report to the Library Board

Events:
· Musical moments: average participation 16
· Story time: average participation 14
· Tinker Tots: 6
· Budding Artists: 9
· Senior Yoga: 1
· Lit Fest Children’s Edition: 50

Volunteers: Jackson, Makayla, Chase

Professional Development: We attended CALCON in Aurora.  Please see the attached report.

Display: Back to School and Non-fiction.


Respectfully submitted by Christy Headrick Youth Services BCLD



CODE OF CONDUCT
The purpose of this policy is to ensure that all visitors to the library have an opportunity to safely enjoy BCLD’s services, materials and facilities without interference or disturbance, and to provide a safe and secure workplace for staff.  

Library visitors will:

1. Treat library visitors and library staff courteously and follow standard library procedures.

2. Behave in such a way that does not reasonably disturb other library visitors or staff members. Examples of behaviors that could be disturbing are loud/boisterous conversations, obscene/offensive language, running, fighting, threatening and harassing behavior.

3. Refrain from any conduct that may endanger the health and safety of other visitors or staff or cause damage to library materials or facilities.

4. Understand that all conversations that take place in the library are considered private and so refrain from interfering with others’ conversations or disturbing others.  

5. Wear shirts and shoes. Wet clothing, including bathing suits, are not allowed. 

6. Not distribute leaflets, take surveys, collect signatures on petitions, solicit business, electioneer or campaign, or perform similar activities on library property.

7. Keep personal belongings with you. BCLD is not responsible for any loss of personal belongings, through theft or otherwise. Bulky items that take up excessive space are not permitted in the library building.  

8. Allow library staff to inspect the contents of all bags, purses, briefcases, backpacks, etc, if requested.

9. Leave bicycles, wagons, large strollers, skateboards, rollerblades and scooters outside.  Bicycles and scooters should be secured to the bike rack, and all items must leave the entrances and sidewalks clear.

10. Use care and maintain a neat area when enjoying food or beverages.  Beverages must be in closed or lidded containers.  

11. Be respectful if asked to limit the number of persons who sit together at a single table or computer.

12. Not openly carry a knife, blade, firearm or other object that could be used as a weapon; or, carry a concealed firearm without a concealed firearm permit issued by the State of Colorado (inapplicable to law enforcement).

13. Not use alcohol (except when served at library events), and not use tobacco or vaping products inside the library building or within 25 feet of the entrances.

14. Not sleep in the library or on library property, nor spend the night on library property.  

Only service animals as defined by the ADA, and animals featured in library sponsored or approved programs, are welcome in the library building.  Pets and emotional support animals are not service animals as defined by the ADA.

Staff may ask visitors that are not cooperating with this code of conduct to leave the library building. All staff members have the authority to enforce this policy. Should a library patron refuse to cooperate with a request to stop a behavior or to leave the building, the staff member may choose to call the police. If the police are called, the staff member who placed the call must fill out an Incident Report.  

BCLD may pursue all legal remedies, including bringing criminal charges against any persons suspected of theft or vandalism of library property or materials, or of any violations on library property of federal, state or local laws, mandates, and ordinances.

Library patrons who disregard this code of conduct may be barred, either temporarily or permanently, from BCLD.  

Adopted 9/24/09; Revised 7/13/16; 12/5/18; 12/1/21; 10/12/22; 11/8/23; 5/8/24; 11/19/24; 9/10/25



Recommended Pay Grades

Current Pay Grades, Effective March 28, 2022

	A
	$16.19 - $21.86

	B
	$20.53 - $29.77

	C
	$26.67 - $38.67

	D

	$28.65 - $44.41

	E
	$44.23 - $66.35 




Recommended Pay Grades beginning January 1, 2027

	A
	$16.98- $22.92

	B
	$20.53 - $29.77

	C
	$26.69 - $38.70

	D

	$28.65 - $44.41

	E
	$49.84 - $74.77 






