Berthoud Community Library District
Regular Board Meeting 
Wednesday, January 14, 2026
6:30 P.M.
236 Welch Ave, Berthoud
AGENDA
I. Call to Order

II. Roll Call

III. Oath of Office

IV. Public Participation

V. Consent Agenda
	Approval of Board Meeting Minutes of December 3, 2025
	Reports
		CEO’s report 
		Youth Services report
		Statistics
		Financial report
	Acceptance of Expenditures 

VI. Board Training: Board Basics and 2026 Master Schedule

VII. Strategic Plan

VIII. Policy Development
Review:
Assign: Emergency; Emergency Closing
	     
IX. Old Business
			
X. New Business
	Annual Administrative Resolution
	2026 Projects and Goals
	Other business
    
XI. Adjournment

Next Meeting: February 11, 2026



Regular Board Meeting Minutes
Berthoud Community Library District
Wednesday December 3, 2025 
7:00 pm
236 Welch Ave, Berthoud CO

Call to Order:  Julie Oelman called the Board meeting to order at 7:24 pm
        
Attendance:   Julie Oelman, Amanda Thorstensen, , Karen Anderson, Alyson Dratch, Melissa Robinson, Amie Pilla CEO (Nicole Buendia , Bob Lacthaw excused)

Public:  None
  
Consent  Agenda: Motion 1225-01 made, seconded and carried to accept:  Board Meeting Minutes  November 12, 2025, CEO Report, Youth Services Report, Financial Report, Acceptance of Expenditures.  (Statistics next month) 

Strategic Plan – Amie Pilla reviewed the Review of Library Operations, Community and Library Innovations completed from 2023-2025
      
Old Business:   None

New Business:
2026 Library Closures list
2026 Board of Trustees Meeting Calendar 

Adjournment:  Julie Oelman adjourned the meeting at 7:59 pm.

Next Meeting:    January 14, 2026 at 6:30 pm. 


Respectfully Submitted: Melissa Robinson, Secretary  


CEO Report
Berthoud Community Library District
December 2025

Library Operations and Services
Personnel
Despite difficulties with federal funding and AmeriCorps, we expect the Digital Navigators of Larimer County program to continue in 2026.  We will likely be without a Digital Navigator at our location as Leko finishes her current service term and as the Loveland Public Library works through the administrative details for the next year.  We have been asked to potentially contribute financially to the program, and will ask the Friends of the Berthoud Library if they are willing to make that contribution should the need arise.
November and December tend to be busy months for staff using vacation time, and as usual, we were able to work out a schedule this year that met everyone’s needs for the holidays.
Classes/Services
Book Club meets once during the holiday season, in early December, rather than trying to work around both the Thanksgiving and Christmas holidays.  The regular fourth-Wednesday schedule will resume in January.
For those looking ahead to the new year, we hosted an evening for people to come and craft vision boards for 2026.  Participants were able to collage their intentions for the coming year and take their posters come with them.
Circulation/Collection
The library world experienced a significant upset with the abrupt closing of the major book distribution company Baker and Taylor.  This created supply-chain issues which mean we won’t receive most of the books we ordered for December until sometime in 2026.  We will ask the Friends of the Library to cover the cost for those items, as they won’t be invoiced until they are shipped and we don’t want to cut into our 2026 book budget for items ordered in 2025.
Building and Grounds
The urinal in the men’s restroom wouldn’t flush.  It takes a specialized tool to clear the pipe, and not the specialized tool that the plumber brought on his first visit, so it took two visits to get the urinal cleared.  As long as men don’t flush inappropriate things down the urinal, it should last us a while longer, but if men do continue to flush inappropriate things, we’ll likely need to replace the entire thing.
The heating element of the heater in the women’s room wasn’t working.  Despite warnings from previous companies, Allen Heating had no issues finding the replacement parts needed to get the heater working again.  As that’s the only source of heat in the restroom, all the women are grateful to have it going again.

Technology
Nothing to report.
Policies and Procedures
Nothing to report.
Outreach and Publicity
We participated in the Very Merry Berthoud event the first Saturday of the month.  This was a coordinated effort between the Town of Berthoud recreation staff, downtown business owners, and downtown nonprofits.  We provided free books to the kids and a hot chocolate bar for all who came through.  The day included an ice-skating rink, deals at local businesses, a visit from Santa, a craft fair at the Recreation Center, and the annual Parade of Lights and Christmas tree lighting.  We ran out of hot chocolate supplies, twice, and consider the day a smashing success.
Financial
Following the Budget Hearing the first Wednesday of the month, we took care of filing the mill levy paperwork with Larimer County and all the budget paperwork with the State of Colorado Department of Local Government.  We’re all set to have a funded 2026.
Strategic Plan
Nothing to report.
Meetings and Workshops
Amie— A Very Merry Berthoud meeting, December 1; Digital Materials meeting, December 5; Berthoud Faith Coalition meeting, December 8; Colorado State Library Public Library Standards meeting, December 9; Main Street Colorado meeting, December 10; Town Nonprofits meeting, December 11; Literary Festival meeting, December 11

Grants and Gifts
Undesignated donation, $500.00, local donor

Respectfully submitted,
Amie Pilla
January 9, 2026


December 2025 Youth Services Report to the Library Board

Events:
Musical moments: December 1, 8, 15 average participation 15.
Story time Tuesday (25), Wednesday (7) and Friday (21).
Tinker Tots: 14 participants. This science class for 3-6 yo focused on Winter Science.
Budding Artists: 0 participants. This art class for 7yo + focused on ice painting this month.
Construct and Concoct: 1 participant. This teen class focused on holiday crafting.  
Sesame Street Program: 0 participants

Volunteers: Leslie and Shelby, Tisha, Jackson, Briea

Display: Winter weather and winter holiday books.

Children’s area: I have set up a cleaning routine for children’s toys. 

Patron feedback:
We received 8 responses to our survey and here are some general notes;
Friday, Tuesday and Thursday were the most chosen days for program attendance.  Most answered that they do not have a preference for indoor vs. outdoor programs.  Participants said they were not more likely to attend a program if offered an incentive.  The top types of programs people were interested in include; performers, crafts, games, and educational events.  The following events were suggested: magic shows, science heroes, cooking demo, nerf battle, 33Dprinting, minute to win it challenges, Rube Goldberg, human library, and story time in a park. 

Database Meeting: There are two databases that will not be renewed (axel data, comics plus) because they are not being used.  LingQ was on the chopping block but they offered a year of free access and learning / teaching tools for how to use the database, so we will keep them for at least one more year.  Tom rearranged how the online resources are listed to improve user experience.

Respectfully submitted,
Christy Headrick



CERTIFIED COPY OF ANNUAL ADMINISTRATIVE RESOLUTION OF THE
BERTHOUD COMMUNITY LIBRARY DISTRICT
2026
STATE OF COLORADO     )
		                     )  ss.
COUNTY OF LARIMER     )

	At a regular meeting of the Board of Trustees of the Berthoud Community Library District, Town of Berthoud, Larimer County, Colorado, held at 6:30 p.m., January 14th at the Berthoud Community Library, 236 Welch Avenue, Berthoud, Colorado, the following Trustees were present:
Julie Oelman, President				Bob Latchaw
Amanda Thorstensen, Vice President  		Karen Anderson
Melissa Robinson, Secretary			 	Alyson Dratch
			                           		Nicole Buendia
                                	      
                                   
The following proceedings were had and done, to wit:
It was moved by Trustee __________ to adopt the following Resolution and ratify actions taken in connection herewith:
WHEREAS, the Berthoud Community Library District (the “District”) was organized as a library district pursuant to §24-90-101 et seq., C.R.S.; and
WHEREAS, the Board of Trustees of the District has a duty to perform certain obligations in order to assure the efficient operation of the District; and
WHEREAS, Colorado statutes require the Board to publish legal notices in a newspaper of general circulation in the District chosen as the newspaper for official publications; and
WHEREAS, § 24-90-109(1)(a). C.R.S. requires that a copy of the District’s bylaws shall be filed with the State Library; and
WHEREAS, § 24-90-109(1)(k), C.R.S. authorizes the Board of Trustees to bond persons entrusted with library funds; and
WHEREAS, Section 24-90-109(1)(p.5), C.R.S requires the District to maintain a current, accurate map of the legal service area and provide for it to be on file with the State Library; and 
WHEREAS, § 24-90-109(2.5), C.R.S. requires the Board of Trustees to respond to a survey by the state library at the close of each calendar year; and
WHEREAS, the statutes require that the Board of Trustees to meet regularly at a time and in a place to be designated by the Board; and
WHEREAS, § 24-6-402(2)(c), C.R.S. specifies the duty of the Board of Trustees to designate a public posting place within the boundaries of the District for notices of meeting, in addition to any other means of notice; and
WHEREAS, in accordance with the Colorado Governmental Immunity Act, the Board is given authority to obtain insurance against liability for injuries for which the District may be liable under the Governmental Immunity Act, pursuant to § 24-10-115, C.R.S.; and 
WHEREAS, concerning the public records of the District, § 24-72-202(2), C.R.S. defines “Official Custodian” to mean and include any officer or employee of any political subdivision of the state who is responsible for the maintenance, care, and keeping of public records, regardless of whether the records are in his or her actual personal custody and control; and 
WHEREAS, the Local Government Budget Law of Colorado, §§ 29-1-101, et seq., C.R.S. requires the Board to hold a public hearing on proposed budgets and amendments thereto, to adopt budgets, and to file copies of the budgets and amendments thereto; and
WHEREAS, the Board of Trustees desires to appoint a finance officer for the District to assist with providing financial services and to assist with the financial operations of the District, and who shall also be designed as the budget officer required to prepare and submit to the Board a proposed District budget by October 15, pursuant to §§ 29-1-104 and 29-1-105(3)(d), C.R.S. ; and
WHEREAS, § 29-1-205, C.R.S. requires the District to prepare an informational listing on an annual basis of all contracts in effect with other political subdivisions; and 
WHEREAS, if required under § 29-1-603, C.R.S., the governing body of the District shall cause to be made an annual basis of all contracts in effect with other political subdivisions; and
WHEREAS, the statutes requires the Board to elect officers, including a Chairman of the Board and President of the District, and a Secretary, who may be member of the Board; and  
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE BERTHOUD COMMUNITY LIBRARY DISTRICT THAT:
1. The Board designates the Berthoud Surveyor as the official newspaper of general circulation within the boundaries of the District, or in the vicinity of the District if none is circulated within District, and directs that all legal notices shall be published in accordance with applicable law therein. 
2.  The Board directs the Chief Executive Officer to file a copy of the District bylaws           
     with the State Library. 
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3. The Board directs the Chief Executive Officer to obtain bonding for the persons entrusted with the Library funds.

4. The Board directs the Chief Executive Officer to maintain a current, accurate map and file it with the State Library 

5. The Board directs the Chief Executive Officer to complete the annual questionnaire submitted by the State Library at the end of each year.

6. The Board will hold its regular meetings on the second Wednesday of every month at 6:30 p.m. at the Berthoud Community Library at 236 Welch Avenue, Berthoud, Colorado.

7. Regular and Special Meeting notices shall be posted at the Berthoud Community Library District at 236 Welch Avenue, Berthoud, Colorado and on the website of Berthoud Community Library at www.berthoudcommunitylibrary.org.

8. The Board directs the Chief Executive Officer to obtain quotes and maintain insurance for the District, to insure the Trustees acting with the scope of employment by the Board against all or any part of liability for an injury; to insure against the expense of defending a claim for injury against the District, its staff or its Board. The Board will annually review all insurance policies in effect.

9. The Board designates the Chief Executive Officer to serve as the official custodian of public records for the District, who shall coordinate with legal counsel to the extent it maintains any public records. 

10. The Board designates Amie Pilla, Chief Executive Officer, as the District’s Finance Officer. The Board designates the Finance Officer to serve as the budget officer, and to submit a proposed budget to the Board by October 15, and, in cooperation with legal counsel , to schedule a public hearing on the proposed budget; to prepare a final budget, budget resolutions and amendments to the budget, if necessary; to certify the mill levy on or before December 15; and to file the approved budgets and amendments thereto with the proper governmental agencies in accordance with the Local Government Budget Law of Colorado.

11. The Board directs the Chief Executive Officer to prepare and file an informational listing of all contracts in effect with other political subdivisions with the Division of Local Government on or before February 1.
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12. The Board directs the District Chief Executive Officer to prepare or cause to be prepared for the State Auditor, if required, an audit of the financial statements annually or as required by state law. 

13. The Board acknowledges the terms of the Board of Trustees as set forth below and directs the Chief Executive Officer to provide notice to the Board by June 1 of each year of any terms due to expire in December of the year:

Karen Anderson (term expires December 2026)
Alyson Dratch (term expires December 2026)
Melissa Robinson (term expires December 2027)
Bob Latchaw (term expires December 2027)
Nicole Buendia (term expires December 2028)
Julie Oelman (term expires December 2028)
Amanda Thorstensen (term expires December 2029)

The District Board elects the following officers for the District:
		President – Julie Oelman
		Vice President – Amanda Thorstensen
		Secretary – Melissa Robinson   




                  [Remainder of Page Deliberately Left Blank] 
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	The motion was seconded by Trustee_______________. Upon vote, the motion was unanimously carried. The President declared the motion carried and so ordered. 

	ADOPTED AND APPROVED THE 14th DAY OF JANUARY, 2026.

Berthoud Community Library District

By: ______________________________
President – Julie Oelman
ATTEST:
By: ______________________________
       Secretary – Melissa Robinson   

















