AGENDA
Berthoud Community Library District
Budget Hearing
Wednesday, December 3, 2025
7:00 P.M.
236 Welch Ave, Berthoud

AGENDA
I. Call to Order

II. Roll Call

III. Public Participation

IV. 2026 Budget Hearing

V. Adjournment



AGENDA
Berthoud Community Library District
Regular Board Meeting 
Wednesday, December 3, 2025
Immediately following Budget Hearing
236 Welch Ave, Berthoud

AGENDA
VI. Call to Order

VII. Roll Call

VIII. Public Participation

IX. Consent Agenda
	Approval of Board Meeting Minutes of November 12, 2025
	Reports
		CEO’s report 
		Youth Services report
		Financial report
	Acceptance of Expenditures 

X. Strategic Plan: Quarterly Review

XI. Old Business
	
XII. New Business
	2026 Holidays and Building Closures
	2026 Board Schedule	
	Other business
    
XIII. Adjournment

Next Meeting: January 14, 2026



Berthoud Community Library District
Regular Board Meeting 
Wednesday November 12, 2025  
7:00 pm
236 Welch Ave, Berthoud CO

Call to Order:  Julie Oelman called the Board meeting to order at 7:07pm.
        
Attendance:   Julie Oelman, Amanda Thorstensen, Nicole Buendia, Karen Anderson, Alyson Dratch, Bob Latchaw, Melissa Robinson, Amie Pilla CEO

 Public:  None
 
Consent  Agenda: Motion 1125-01 made, seconded and carried to accept:  Board Meeting Minutes of October 8, 2025, CEO Report, Youth Services Report, Statistics, Financial Report, Acceptance of Expenditures.   

Strategic Plan:  Board Group Exercise 
 
 Policy Review:  The Library Operations Policy: Motion 1125-02 made, seconded and carried to approve the Policy as amended
Borrowing and Loan Policy: Motion 1125-03 made, seconded and carried to approve the Policy as amended      
      
Old Business:   Amie Pilla updated the Board on the 2026 Budget Proposal. 

New Business:  2026 Board Officers: Motion 1125-04 made seconded and carried to re-appoint: President: Julie Oelman, Vice President: Amanda Thorstensen,
Secretary: Melissa Robinson 

Board Meeting Time: The board changed the meeting time for the Board Meetings to start at 6:30pm beginning in January 2026.

Other Business:  Amie Pilla presented the Digital Navigator Program for 2026 that the Loveland Library asked us to continue to participate in. We would need to contribute $3,000 for nine hundred hours towards a navigator for our Library. 
-It was suggested that we ask the Friends of the Library to contribute that amount.
-If the Friends cannot contribute the $3,000 the Board will contribute that amount from the Library’s budget. 

Next Meeting:    December 3, 2025 so we can approve the Budget before it has to be submitted

Adjournment:  Julie Oelman adjourned the meeting at 8:50 pm.

Respectfully Submitted: Melissa Robinson, Secretary  


Berthoud Community Library District
CEO Report
November 2025

Library Operations and Services
Personnel
Holiday travel season has started.  Each year our staff turns in all the time-off requests for November and December at the same time with the understanding that we take turns with vacation time during the holidays.  We were, once again, able to accommodate everyone’s requests again this year.
Classes/Services
The North Colorado Health Alliance (NCHA) ran a training class on the use of Narcan to help people experiencing an opioid overdose.  The class was small but focused, and each attendee left with free Narcan.  NCHA continues to provide Narcan for us to distribute to the public.
Meditation for Everyone, led by board member Melissa Robinson, draws different people into the class each time it meets. 
The Digital Navigator program for Larimer County is continuing to run despite issues with federal funding.  Our current Navigator, Leko, finished her term but was able to pick up the remainder of another Navigator’s term, and so is continuing to bring Digital Navigator services to our library.
Circulation/Collection
Nothing to report.
Building and Grounds
Our annual fire inspection turned up a couple of items that needed to be addressed.  We were able to quickly fix an issue with one of the emergency exit doors and install the needed carbon monoxide detector in our janitorial closet.  The fire panel system required an inspection, which set us back nearly $1,000.
Technology
Nothing to report.
Policies and Procedures
Nothing to report.
Outreach and Publicity
We participated in a holiday card design contest along with the Berthoud Historical Society and Wildfire Arts center.  The greeting cards with the winning design have been printed, and some of those cards are available here at the library, with the proceeds going to support the Friends of the Library.

Financial
We were established in SouthState Bank’s Treasury Management system this month, which means we’re now operating with both Positive Pay on checks we issue and on ACH payments we make.  This adds an extra layer of protection for the District financially, as we now have the opportunity to review any usual activity on our accounts before any funds are transferred out.
Following the installation of our beautiful new sign, we were able to apply for the reimbursement offered through the Town of Berthoud’s sign grant program.  We received $2,000 from the Town of Berthoud through that grant, and $2,000 in donation funds from the Friends of the Library, which covered almost all of costs due at the completion of the project.  
Strategic Plan
Strategic planning was a major topic of discussion during the Front Range Public Library Directors meeting on November 21.  Our process for strategizing and planning is similar to that of many Front Range libraries.  Locally, staff were given the opportunity to answer the same questions that the board did during the November meeting regarding messaging and outreach.  That data will be included in the Messaging, Marketing, and Outreach Strategy currently under development.
Meetings and Workshops
Amie— Friends of the Library meeting, November 3; Berthoud Main Street meeting, November 3; SouthState Treasury Management meeting, November 6; A Very Merry Berthoud meeting, November 10; Delegating with Confidence class, November 13; Front Range Public Library Directors meeting, November 21
Diane—What’s New in Debuts webinar; SouthState Bank Treasury Management meeting; Adult Favs webinar; Wellness, Self-Care, and Balance webinar; Q4 Prospector Committee meeting

Grants and Gifts
Town of Berthoud, Sign Grant, $2,000

Respectfully submitted,
Amie Pilla
December 1, 2025


November 2025 Youth Services Report to the Library Board

Events:
· Musical moments: November 3, 10, 17  average participation 19.
· Story time Tuesday (25), Wednesday (20) and Friday (30).
· Tinker Tots: 13 participants. This science class for 3-6 yo focused on edible structures  this month.
· Budding Artists: 9 participants. This art class for 7yo + focused on using air dry clay this month.
· Construct and Concoct: 2 participants. This teen class focused on crochet.  
· Dog Man Event: 11 Participants. I acquired a promotional box of books from Scholastic to give away for this event and purchased a Dog Man bingo game. 

Volunteers: Leslie and Shelby, Tisha, Jackson, Briea

School visits: Sam visited Ivy Stockwell several days to promote library events.  She spoke to 140 people throughout the week of November 17th.

Display: Fall books, Thanksgiving, Hanukkah, aviation history, Native American Heritage month, and careers.

Children’s area: I have set up a cleaning routine for children’s toys. 

Patron feedback:
I put together a summer learning survey and with Sam and Tom, it will be available for patrons until the end of December.  The collaborative summer theme 2026 will be Unearth a Story.  We may book performers on different days of the week, depending on the feedback we get.

Database Meeting: Diane, Amie and I will be meeting to discuss what databases the library should keep, which we should drop and how to advertise / increase the use.




2026 Library Closures

*Thursday, January 1—New Years Day
Thursday, April 16—Staff Development Day
*Monday, May 25—Memorial Day
*Friday, June 19—Juneteenth 
*Saturday, July 4—Independence Day
*Monday, September 7—Labor Day
Thursday, September 10—CAL Conference
*Wednesday, November 11—Veterans Day
Close at 6:00 PM, Wednesday, November 25
**Thursday and Friday, November 26 and 27—Thanksgiving
Close at 6:00 PM, Wednesday, December 23
**Thursday and Friday, December 24 and 25—Christmas Eve and Christmas
Close at 2:00 PM, Thursday, December 31—New Year’s Eve

(*Friday, January 1, 2027—New Year’s Day)

* Denotes paid holiday


2026 Board Meeting Schedule 
Library Community Room
236 Welch Ave, Berthoud
6:30 PM
Wednesday, January 14
Wednesday, February 11
Wednesday, March 11
Wednesday, April 8
Wednesday, May 13
Wednesday, June 10
Wednesday, July 8
Wednesday, August 12 OR no August meeting
Wednesday, September 9
Wednesday, October 14
Wednesday, November 11
Wednesday, December 9

