AGENDA
Berthoud Community Library District
Regular Board Meeting 
Wednesday, October 8, 2025
7:00 P.M.
236 Welch Ave, Berthoud

AGENDA
I. Call to Order

II. Roll Call

III. Public Participation

IV. Consent Agenda
	Approval of Board Meeting Minutes of September 10, 2025
	Reports
		CEO’s report 
		Youth Services report
		Statistics
		Financial report
	Acceptance of Expenditures 

V. Strategic Plan Update

VI. Policy Development
Review: 
Assign: Library Operations; Borrowing and Loan
	     
VII. Old Business
	Upcoming Board Vacancies	
	CEO Appraisal
	Literary Festival 2025

VIII. New Business
	2026 Proposed Budget	
	Literary Festival 2026
	Other business
    
IX. Adjournment

Next Meeting: November 12, 2025



Berthoud Community Library District
Regular Board Meeting Minutes
Date:  Wednesday September 10, 2025
7:00 pm
36 Welch Ave, Berthoud, CO 
  
Call to Order:  Julie Oelman called the meeting to order at 7:02 pm

Attendees: Julie Oelman,, Karen Anderson, Nicole Buendia, Alyson Dratch, Bob Latchaw. Melissa Robinson, CEO Amie Pilla  (Amanda Thorstensen excused)

Public Participation – None

Staff Presentations:  Thomas Killingsworth, Thora Siemsen
  
Consent Agenda: 
Motion 0925-05, seconded and carried to approve Board Minutes of 08/13/2025
CEO Report, Youth Services Report, Financials, Statistics and acceptance of Expenditures.

Strategic Plan: Community Conversation with Tom Killingsworth –Tom led the Board through a discussion on Berthoud Community Issues, and Suggestions.

 Policy Development:  Code of Conduct Policy – Motion 0925-01 made, seconded and carried to approve the policy as amended. 

Old Business:. Literary Festival Update: Thora Siemsen updated the Board on the authors, schedule, venues and ticket sales for the upcoming Literary Festival. 

New Business:  Amie Pilla updated the Board on some of the recent Colorado State Legislation regarding funding for Libraries. 

Executive Session: Motion 0925-02 made, seconded and carried to open an Executive Session at 8:39 pm
Motion 0925-03 made, seconded and carried to close the Executive Session 
Motion 0925-04 made, seconded and carried to raise Amie’s compensation by 4.5%.

Adjournment: Julie Oelman adjourned the Board Meeting at 9:35 pm.

Next Board of Trustees Meeting: October 8, 2025
Respectfully Submitted: Melissa Robinson, Secretary


Berthoud Community Library District
CEO Report
September 2025

Library Operations and Services

Personnel

September is library conference month.  Diane, Tom, Sam, and I attended CALCon (Colorado Association of Libraries) in Breckenridge from September 3 through 5, and Thora and I attended ARSL (Association for Rural and Small Libraries) in Albuquerque, NM from September 17 through 19.  

Classes/Services

Our Berthoud Literary Festival 2025 was another excellent weekend for us.  Not only did participants from the weekend tell us how much they enjoyed the event, the authors who visited also let us know it was one of the better events (in one case, the best event) that they’ve participated in as an author.  While participation rates weren’t as high as we’d hoped for, we know that participation rates in all kinds of events throughout the nation are down this year, so we don’t want to take the lower number of participants as an indicator of the event’s success.

While we often have to mix up our events to keep the community engaged, our Writers Group, Book Club, and POPCO (Philosophy Outreach Program of Colorado) discussions continue to go well in terms of both attendance and engagement.

Circulation/Collection

Staff are continuing to weed (deselect) materials in the adult nonfiction section.  Due to limited shelf space, we only keep materials that are being used.  Weeding frees up shelf space, which increases people’s ability to browse—if the shelves are too full, they become visually overwhelming to people and they won’t browse.

Building and Grounds

Some of our video equipment, including a couple cameras and the solar panels that power them, needed to be replaced this month.

Technology

Nothing to report.

Policies and Procedures

We distributed updated Employee Handbooks to all employees, and have collected and filed the confirmation pages for each of them.
Outreach and Publicity

We recorded multiple podcast episodes throughout the month that we’ll be able to continue to post between now and the end of the year.  We’ve posted 11 episodes already this year, and hope to continue our pace into next year.  Each episode is downloaded/listened to about 20 times in the first several hours that it is available, and listeners are also going back to previously released episodes to find the information they need.

Financial

While we received our assessed valuation for the District and created our draft 2026 budget off of those numbers, we fully expect the state government to adjust the assessment rate down between now and December, and so expect to see some changes in our projected revenue from taxes before we finalize the budget in our annual budget hearing.

Strategic Plan

As part of our innovation focus, we’ve been doing some work for the larger profession.  I presented at both conferences I attended this month, doing a one-hour conference session titled “Developing Standards for Great Customer Service” at CALCon and doing a three-hour preconference workshop titled “Ditch Strategic Plans, Create Effective Strategies” at ARSL.  

Diane has started transcribing historical documents for the Library of Congress.  These can be journals, newspaper articles, or other artifacts that machine-readers are unable to decipher and transcribe.

Meetings and Workshops

Amie— CALCon, September 3 to 5; Downtown Berthoud Merchants Collaborative meeting, September 8; Berthoud Nonprofits meeting, September 11; ARSL, September 17 to 19; Friends of the Library meeting, September 29
Diane— CALCon
Thora— Downtown Berthoud Merchants Collaborative meeting; ARSL
Tom— CALCon

Grants and Gifts
Nothing to report.

Respectfully submitted,
Amie Pilla
October 1, 2025


September 2025 Youth Services Report to the Library Board

Events:
· Musical moments: 60 participants 
· Story time 293 participants.
· Lit Fest Youth track: 6 participants
· Tinker Tots: 14 participants
· Construct and Concoct: 1 participant
· Writing class:0
· Budding Artists:0
· Kids Yoga:0

Changes to events
	We had to cancel the Branch Out program due to low registration.  We hope to revisit the event in spring.
	Due to the local school schedule, we are swapping the days (times to remain the same) of the Toddler and Pre-school storytimes.  The Pre-School is off Wednesdays, and so we had an increase in older kids attending Toddler storytime.  We hope this evens out our groups.

Volunteers: Leslie and Shelby are back on Wednesdays for storytime, Tisha continues to lead the Musical Moments every Monday.  

Display: Fall books and J level books that have not been checked out yet are on display.

Children’s area: All of the toys are being well used.  The washables were taken home this month.

Professional Development: Sam attended a library conference this month and came back with many new ideas to incorporate into storytime and for the creation of new events.  

Inventory and Weeding are complete for this year.

