Berthoud Community Library District
Regular Board Meeting 
Wednesday, February 11, 2026
6:30 P.M.
236 Welch Ave, Berthoud
AGENDA
I. Call to Order

II. Roll Call

III. Public Participation

IV. Consent Agenda
	Approval of Board Meeting Minutes of January 14, 2026
	Reports
		CEO’s report 
		Youth Services report
		Statistics
		Financial report
	Acceptance of Expenditures 

V. Board Training: Library Financial Reports

VI. Strategic Plan

VII. Policy Development
Review: Emergency; Emergency Closing
Assign: Volunteer
	     
VIII. Old Business
			
IX. New Business
	Colorado Library Advocacy League
Other business
    
X. Adjournment

Next Meeting: March 11, 2026


Regular Board Meeting Minutes
Berthoud Community Library District
Date:  Wednesday January 14, 2026
6:30 pm
236 Welch Ave, Berthoud, CO 
  
Call to Order:  Julie Oelman called the meeting to order at 6:35 pm

Attendees: Julie Oelman, Amanda Thorstensen Karen Anderson, Nicole Buendia, Alyson Dratch, Bob Latchaw. Melissa Robinson, CEO Amie Pilla  

Oath of Office: Amanda Thorstensen took the oath of office for her second four year term.

Public Participation – None
 
Consent Agenda: 
Motion 0126-01 made, seconded and carried to approve Board Minutes of 12/3/2025
CEO Report, Youth Services Report, Financials, Statistics and acceptance of Expenditures.

Board Training: Amie Pilla reviewed the Handbook for Board of Trustees.

2026 Master Calendar: Amie Pilla reviewed the 2026 Master Calendar and will send a copy to all Board Members. 
  
Strategic Plan: Review of feedback from Board of Trustees and Staff regarding the Strategic Plan. 

Policy Development:  Emergency and Emergency Closure Policy – Amanda Thorstensen will review. 

Old Business:  Nothing to report

New Business: Annual Administrative Resolution: Motion 0126-02 made, seconded and carried to accept the Resolution as presented. 

New Building still in planning stage.
2026 Projects and Goals: 
	New Database offerings provided by BCLD: Niche Academy 
	Mometrics Testing
	Cancelled: Popco – lack of interest.

Julie Oelman reported that she has had trouble communicating with South State Bank  

Podcasts: Please contact Amie with suggestions for topics this year. 
	
Adjournment: Julie Oelman adjourned the meeting at 8:39pm. 

Next Meeting: February 11, 2026 at 6:30 pm

Respectfully Submitted:  Melissa Robinson, Secretary


CEO Report
Berthoud Community Library District
January 2026

Library Operations and Services
Personnel
Leko has returned for another term as our assigned Digital Navigator through our partnership with the Loveland Public Library and their project with AmeriCorps.  We’re thrilled to have Leko back, and she is once again able to work with people navigating the digital world through scheduled appointments and drop-in hours.
Classes/Services
While we didn’t host any new events during January, our Meditation in Everyday Life, Writers Group, Book Club, POPCO, and Knit and Crochet Drop-In kept us busy.
Circulation/Collection
Due to supply chain issues, we neither received nor were invoiced for most of the books that were supposed to arrive in December.  The Friends of the Berthoud Library agreed to cover the cost for those materials when they do arrive so that those supply chain issues don’t disrupt this year’s materials budget.
We typically pay our e-book and streaming service fees as a lump sum at the beginning of the year, so our Libby, Cloud Library, and Kanopy expenditures have already been made for 2026.
Building and Grounds
We pay in advance for our summer lawn mowing and our spring and fall cleanups with McCrary and Sons to receive a discount on those services.  McCrary also does our snow removal and did a great job keeping our sidewalks safe and walkable with the little snowfall we received during the month.
Technology
Nothing to report.
Policies and Procedures
I attended a class through Employers Council, Compensation Administration: Advanced Concepts.  The class focused heavily on variable compensation and bonuses, neither of which are methods we’re likely to use in our library district, but I did learn a few smaller concepts that will be useful during the total compensation evaluation we’ll be completing later this year.
Outreach and Publicity
We want to maintain the momentum we established in 2025, the first year we’ve ever published 14 podcast episodes.  We’ve posted our first two episodes in January, one on the water and wastewater system in Berthoud and one with updates from House of Neighborly Service (HNS).  We have two recording sessions scheduled for February and hope to be able to post a new episode once every three weeks during 2026.
The Friends of the Berthoud Library had a busy month, first hosting their Annual meeting on the 7th, which included the election of officers, then hosting their semi-annual Book Sale on the 17th.  They also sent their annual donation letter during the month.  We’re grateful for their continued support.  
Financial
Diane spent time at the end of the month receiving some training on making ACH payments and converting some of our regular vendors from check payments to ACH payments.  We hope to have all our regular vendors on ACH by the end of February so we can reduce the number of checks we put in the mail.
Strategic Plan
The Library Board is continuing work on the new strategic plan, with the draft expected to be approved at the regular April meeting.
Meetings and Workshops
Amie— Friends of the Library Annual Meeting, January 7; Special District Association Annual Meeting, January 9; Berthoud Teen Center meeting, January 14; State Library Hot Topics meeting, January 15; Town of Berthoud branding meeting, January 22; Berthoud Area Chamber Business After Hours, January 22; Employers Council class, January 28 
Diane— ALA's Book Mending for Beginners class; Canon Copier Systems meeting; MacMillan Spring/Summer Preview webinar; AspenCat User Group meeting; SouthState Bank Treasury Management meeting; Cybersecurity for Library Staff webinar 
Sarah— ALA's Book Mending for Beginners class
Thora— Friends of the Library Annual Meeting; Friends of the Library book sale; Berthoud Area Chamber Business After Hours; AI and the Environment webinar; Sustainable Librarianship e-course (ongoing)
Tom— Sustainable Librarianship e-course (ongoing)

Grants and Gifts
Nothing to report.
Respectfully submitted,
Amie Pilla
February 6, 2026

January 2026 Youth Services Report to the Library Board

Events:
· Musical moments: January 5, 12, 19, 26  average participation 17.
· Story time Tuesday (15), Wednesday (19) and Friday (24).
· Tinker Tots: 21 participants. This science class for 3-6 yo focused on land forms  this month.
· Budding Artists: 12 participants. This art class for 7yo + focused on negative space this month.
· Construct and Concoct: 5 participants. This teen class made friendship bracelets.  
· Youth Writing Group: 2 participants.
· Family yoga: 0 participants

Volunteers: Leslie and Shelby, Tisha, Jackson, Ian. 

Recreation outreach: I presented a talk about the health benefits of reading for Wellness Wednesdays at the Berthoud Recreation Center.  2 participants

Display: Winter books, MLK Jr. books, lunar new year, ground hog day.

Children’s area: Weeding was finished in time for the January book sale. 

Patron feedback:
According to the feedback we received, summer performers will be booked for either Tuesday or Friday afternoons. I have reached out to the following groups to book for summer; Ann Lincoln (magic), Denise Gard (animal stories), Science Heroes, Raptor educators, CU Discovery, DMNS.

Professional Development: I attended a webinar entitled “Help your patrons protect themselves and recover from identity theft.  I will print out resources from the FTC to make them available for our users.

In the future: I am going to offer “Everyday Teaching” classes for caregivers to increase understanding of pre-literacy skills (the skills we need before we can learn to read).  

Respectfully submitted by Christy Headrick, Youth Instructor and Research Librarian



POLICY REVIEW

EMERGENCY POLICY

The Berthoud Community Library District (BCLD) is committed to a safe, healthful healthy and productive workplace for all employees and users visitors. Procedures are in place to prevent and respond to workplace emergencies.  

Preserving life and health are the main priorities in the Emergency Plan. Protecting property is secondary.

Library staff will review the emergency procedures outlined in the Emergency Plan in the Procedures Manual at least twice a year. When appropriate training is offered, such as First Aid, CPR, or Fire Extinguisher training, library staff will participate.

Further information is included in the Emergency Plan in the Procedures Manual.

Revised 6/8/16
Reviewed 6/10/2020; 2/8/23


EMERGENCY CLOSING POLICY

The Berthoud Community Library District (BCLD) is a public entity; therefore, during times of severe weather or building function impairment, every reasonable effort will be made to keep the library building operating during normal operating hours. Staff will attempt to make temporary accommodations to keep the building open, such as the use of space heaters or fans.
There may be times when emergencies, such as severe weather, fires, or power failures, disrupt normal operations at BCLD. The Library CEO will consider staff and user visitor safety, as well as local government, business and school closures, when making the decision to close.  

It is the responsibility of the Library CEO to determine whether or not the library building should close as well as the duration of the closure. The Library CEO shall inform the Board President (or another Trustee if necessary) when closing. BCLD will also obey local or state mandates to close the building.

Public announcements of the unscheduled closure will be made on BCLD’s social media and any other sources the Library CEO considers useful. If possible, a note will be posted on the front door and the answering machine changed with appropriate information.

Revised 6/8/16; 6/10/2020 Reviewed 2/8/23
