AGENDA
Berthoud Community Library District
Regular Board Meeting 
Wednesday, March 11, 2026
6:30 P.M.
236 Welch Ave, Berthoud


AGENDA
I. Call to Order

II. Roll Call

III. Public Participation

IV. Consent Agenda
	Approval of Board Meeting Minutes of February 11, 2026
	Reports
		CEO’s report 
		Youth Services report
		Statistics
		Financial report
	Acceptance of Expenditures 

V. Board Training: Online Resources

VI. Strategic Plan

VII. Policy Development
Review: Volunteer
Assign: Financial
	     
VIII. Old Business
			
IX. New Business
	Purchases: window blinds; AED machine
	Outreach opportunities
Other business
    
X. Adjournment

Next Meeting: April 8, 2026


Regular Board Meeting Minutes
Berthoud Community Library District
Date:  Wednesday February 11, 2026
6:30 pm
236 Welch Ave, Berthoud, CO 
  
Call to Order:  Julie Oelman called the meeting to order at 6:34pm

Attendees: Julie Oelman, Amanda Thorstensen, Karen Anderson, Nicole Buendia, Bob Latchaw. Melissa Robinson, CEO Amie Pilla  
Alyson Dratch - excused

Public Participation – None
 
Consent Agenda: 
Motion 0226-01 made, seconded and carried to approve
 Board Minutes of January 14, 2026
CEO Report, Youth Services Report, Financials, Statistics and acceptance of Expenditures.

Board Training: Amie Pilla reviewed the Financial Reports and the Board’s Responsibilities in reviewing and approving them.
  
Strategic Plan: The Board responded to questions regarding Strategic Plans and how they are progressing. 

Policy Development: Motion 0226-02 made, seconded and carried to approve the Emergency and Emergency Closures Policies as amended.  
Assigned: Julie Oelman and Bob Latchaw will review the Volunteer Policy.  

New Business: Amie Pilla reviewed the Colorado Library Advocacy Schedules and will send the information to the Board.
  
Adjournment: Julie Oelman adjourned the meeting at 8:40 pm. 

Next Meeting: March 11, 2026

Respectfully Submitted:  Melissa Robinson, Secretary


CEO Report
Berthoud Community Library District
February 2026

Library Operations and Services
Personnel
Nothing to report.
Classes/Services
Author David Heska Wanbli Weiden visited us on February 7th to give a reading and presentation.  We maxed out the space in our community room with 43 people in attendance, and we were treated to the first official reading from his upcoming novel Wisdom Corner.
We’ve started a second round of our Creative Cohort, following the same model we used last summer by asking participants to commit to the entire 13-week program and working through the book The Artist’s Way by Julia Cameron together.  This group is smaller, but just as committed as our previous one.
We participated in some citizen science by counting the birds on our property during the Great Backyard Bird Count.  Cornell Ornithology Lab runs this international bird count each year to track population sizes, migrations, and more.  
Circulation/Collection
We have started this year’s weeding project in the adult fiction section, removing books that haven’t been checked out since May of 2023 or earlier.
We’ve added both Niche Academy and Mometrix to our online resources collection.  Niche Academy provides video tutorials that help our cardholders understand and use the other online resources in our collection as well as digital tools like Google suite, Pinterest, Facebook, and more.  Mometrix provides an extensive collection of exam preparation resources.
Building and Grounds
Unfortunately we’ve experienced an increase in the number of birds who are flying into the windows on our building and stunning themselves.  We’ve added window decals to several of the windows to help alert the birds that there’s glass there instead of open space, and haven’t noticed any issues since.
Technology
A couple of the security cameras on the exterior of our building were experiencing battery and power supply issues.  Replacement batteries, then replacements for the replacement batteries, have solved the problem, but we did have several days in which two of our cameras did not record any data.
Policies and Procedures
Nothing to report.
Outreach and Publicity
All the staff members actively involved in outreach met at the beginning of the month to look ahead and plan outreach activities for 2026.  Watch for opportunities to help at various community events soon.
We again participated in the Berthoud Chocolate Walk, sponsored by the Town of Berthoud and Berthoud Main Street.  Participants received a piece of chocolate and a scratch-and-sniff chocolate bookmark from us.  The Chocolate Walk and David’s author visit were both on February 7, which gave us a stunning door count for the day.  While we see about 120 people in the building on average, our door count was close to 400 that day.
Financial
Nothing to report.
Strategic Plan
February was a month for networking and partnerships.  I was asked to participate in a meeting to evaluate the Town’s Historic Preservation Master Plan, I attended the County’s meeting for updates and networking around the Community Health Improvement Plan (CHIP), I renewed our partnership with the A Woman’s Work organization, and I attended our quarterly meeting with the County’s Office of Emergency Management to go over updates to our Community Hub network.

Meetings and Workshops
Amie— Outreach meeting; February 4; WomenGive Luncheon, February 5; Town Historic Preservation Committee meeting, February 5; A Woman’s Work meeting, February 10; Berthoud Weekly Surveyor meeting, February 13; Larimer County Library Directors meeting, February 13; Berthoud Area Chamber of Commerce Gala, February 20; Larimer County CHIP meeting, February 24; Larimer County OEM meeting, February 24
Diane—CLiC Conference, cataloging portion; Adult Spring Favorites webinar; Harper Collins Spring/Summer Adult Preview webinar; Berthoud Area Chamber of Commerce Gala, February 20
Kelly—Dimensions Autism Friendly Libraries webinar; Getting to Happy: Four Morale Boosting Initiatives for Library Staff webinar
Thora— Sustainable Librarianship Course, online ALA course
Tom— Sustainable Librarianship Course, online ALA course

Grants and Gifts
Nothing to report.

Respectfully submitted,
Amie Pilla
March 4, 2026
February 2026 Youth Services Report to the Library Board

Events:
· Musical moments: Feb 2, 9,16,23 average participation 22
· Story time: average participation 27
· Tinker tots: (Healthy body) 12 participants
· Construct and Concoct: 0
· Budding Artist: 12 participants

Volunteers: Ian, Jackson, Kiara, Leslie

Outreach: Brought more library cards to Carin to BHS. Set dates for school visits to talk about our Summer Reading Program and events.

Professional Development: Webinar “Child abuse and neglect reporting”
· Public librarians are NOT mandatory reporters.  
· One of two compelling reasons to report; Harm has occurred OR Danger exists
· Colorado has 64 county agencies for child welfare (means more local and nuanced care). 1-844-CO-4-KIDS
· Urgent or emergency reporting to local law enforcement (or 911)
· If they need support try these agencies
· CO4kids.org
· 211 Colorado
· Family Support Programs in Colorado
· 988 Colorado Mental Health
· Food distribution
· Hunger Free Colorado

Display: Women’s History, St.Patrick’s Day


VOLUNTEER POLICY
The Berthoud Community Library District (BCLD) welcomes community volunteers as needed.  Volunteers have been a vital part of BCLD’s operation since its founding and remain a valued resource. BCLD will abide by all local, state, and federal laws regarding recruiting and utilizing volunteers.  Volunteers shall not be paid, but volunteers are eligible to apply for open positions should they arise.	Comment by Amie: I personally hate referring to people as resources.

Adult Volunteers

· BCLD utilizes its volunteers to enhance public service to the community.  Volunteers work on tasks and special projects.

· Volunteers are selected based on their qualifications and the needs of BCLD at any given time.  People interested in volunteering are required to fill out a volunteer application.

· Volunteers will be given a job description that outlines qualifications, duties, and training requirements.  Volunteers are expected to take directions from the staff member who is responsible for their work.  Volunteers may be removed by that staff member.  Identification badges are provided and should be worn by all volunteers.

· Work schedules and specific time commitments are arranged individually by each volunteer and their supervising staff member.  Volunteers who cannot meet a scheduled work assignment should inform their supervising staff member in advance.

· Adults must consent to a background check as a condition for becoming a volunteer.

Special Volunteer Initiatives

Court assigned community service.  BCLD may accept Berthoud area residents for court assigned community service based on the needs of BCLD at any given time.  Applicants are screened by BCLD staff and assigned to various tasks based upon their skills and library needs.  Training, supervision, and scheduling follow the policies stated above.

Teen Volunteers.  BCLD accepts youth volunteers aged 12 and up to help with the summer reading initiative, events during the school year, and other projects.  Younger volunteers will be accepted at the discretion of the Youth Services Librarian.  Applicants are screened by the Youth Services Librarian.  For more details, see separate Teen Volunteer application.

What volunteers can expect from BCLD:

· An interview to ensure best placement
· Equitable treatment
· A written job description
· Orientation and training
· Support and supervision
· Safe, healthy working conditions
· Respect for volunteer contributions

What BCLD expects from volunteers:

· Honesty about goals, skills, limitations and motivations
· Support of library policies as well as all local, state, and federal regulations; and cooperation with staff
· Recognition of BCLD’s need to screen, reassign, or remove volunteers when necessary
· A flexible and open-minded attitude
· A commitment to maintain confidentiality of any information about library users – see Privacy Policy for details
· Reasonable notice of resignation

Adopted 5/10
Revised 7/13/16; 10/14/2020; 5/11/2022; 3/8/2023


Berthoud Community Library District
Adult Application for Volunteer Service 

  Name: _________________________________________________________Date:_______________                                                                                                        
                       Last                     First                 MI

Address: ___________________________________________________________________________       

Home Phone:_______________________________Business Phone:___________________________

Person to be called in case of emergency:_______________________Phone:_____________________
Education: _________________________________________________________________________

Do you have any previous library experience?                 Y                   N
If yes, please describe:________________________________________________________________
__________________________________________________________________________________

Other volunteer experience:____________________________________________________________

__________________________________________________________________________________

Previous work experience:_____________________________________________________________
___________________________________________________________________________________

Computer/word processing experience:___________________________________________________
___________________________________________________________________________________
Special skills/interests:________________________________________________________________

Do you speak a foreign language or know sign language?____________________________________

When are you available?                     Weekdays      _____a.m.        _____p.m.    ____evenings
                                                             Weekend’s      _____a.m.        _____p.m.    

Briefly, why do you want to volunteer here?_______________________________________________

__________________________________________________________________________________ 

Which are your preferred areas of service (please mark all that apply)?
___ Shelving Volunteer		___ Event Volunteer		__ Summer Reading Initiative Volunteer


Affidavit—Read each statement carefully before signing.

I certify that all information I have provided in this volunteer application is true and complete.  I understand that any false information or omission may disqualify me from further consideration for volunteering and may result in my dismissal if discovered at a later date. 

I authorize the investigation of any and all statements contained in this application and also authorize any person, school, employer (except as previously noted), past employers and organizations named in this application to provide relevant information and opinions that may be useful.  I release such persons and organization from any legal liability in making such statements.

I understand I may be required to successfully pass a background check.  I hereby consent to a background check as a condition of volunteering.  My social security number for the background check: 

_______________________

I agree to abide by Colorado Library Law as it relates to patron privacy.


Date:_____________   Signature:_______________________________________________________



Thank you for expressing an interest in our library.  We will let you know if our needs meet your interest.






For Library Staff:    _____ Background Check	_____ Volunteer Agreement

BCLD Volunteer Agreement
I. Berthoud Community Library District
We, the Berthoud Community Library District (BCLD), agree to accept your volunteer services and we commit to the following:
1. To provide adequate information, training, and assistance for you to be able to meet the responsibilities of your position.
2. To be willing to discuss any problem or suggestion you might have regarding your assignment or any other aspect of the library volunteer program.
3. To respect your the skills, dignity and individual needs, and to do our best to adjust to these individual requirements.
4. To keep accurate records of your volunteer service.
II.	Volunteer
I agree to serve as a volunteer for BCLD and commit to the following:
1. To volunteer during the hours I have scheduled, be prompt and reliable, and to notify my supervisor if I am unable to volunteer.
2. To be courteous to staff and library users at all times.
3. Respect the privacy of staff and library users by never discussing them or their library usage with others.
4. To acknowledge BCLD’s right to dismiss any volunteer for poor performance, excessive absenteeism, misconduct, or for lack of suitable work available.
5. To abide by all Library policies, and all local, state, and federal laws and regulations.
My signature confirms that I understand that as a volunteer I am not entitled to compensation for the work that I perform and am not entitled to worker's compensation or group benefits in the event of injury.  I further agree to hold BCLD and any and all BCLD employees , BCLD board members or BCLD-contracted parties, harmless for any injury, loss or other damages that might occur to me, those under my care or for whom I am responsible, or to my possessions,  during or as a result of my service as a volunteer.  I affirm that I have received the Volunteer Handbook.

BCLD reserves the right to an evaluation sometime after placement and the right to terminate services should responsibilities not be fulfilled satisfactorily.   
___________________________________		
Name of Volunteer
___________________________________			_____________________________
Signature of Volunteer						Signature of Volunteer Coordinator
__________________________________			_____________________________ 
					[image: Berthoud Community Library District Logo]      Berthoud Community Library District
Youth Volunteer Application


Applicant Information
Full Name: ____________________________________________________	Date: ______________
		(Last)			(First)		(Middle Initial)
Address: _____________________________________________________________________________
		(Street Address)						(Apartment/Unit #)
	______________________________________________________________________________
		(City)						(State)			(Zip Code)
Phone: _______________________________		Email: _________________________________
Date Available: ________________________

Education
High School: ______________________________	Address: _______________________________
From: ____________  To: ___________________	
Do you need documentation for volunteering?  	Yes _____	No ______	Required Hours:______

Reflection
Please tell us your approach to work and learning.





Everyday Labor
Describe how you help at home, school, church, and other places in the community.

Responsibilities:



Schedule
Berthoud Community Library District hours of operation:
	Monday and Tuesday, 10 AM to 6 PM
	Wednesday and Thursday, 10 AM to 8 PM
	Friday, 10 AM to 6 PM
	Saturday, 10 AM to 4 PM
What days and times are you available?
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Are you available for after-hours events? 	Yes _____	No ______

Disclaimer and Signature
I certify that my answers are true and complete to the best of my knowledge.
Signature: ___________________________________________________      Date: __________________
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