AGENDA
Berthoud Community Library District
Regular Board Meeting 
Wednesday, May 13, 2026
6:30 P.M.
236 Welch Ave, Berthoud


AGENDA
I. Call to Order

II. Roll Call

III. Public Participation

IV. Consent Agenda
	Approval of Board Meeting Minutes of April 8, 2026
	Reports
		CEO’s report 
		Youth Services report
		Statistics
		Financial report
	Acceptance of Expenditures 

V. Board Training: Elevator Speeches

VI. Strategic Plan

VII. Policy Development
Review: Youth Safety
Assign: Collection Development
	     
VIII. Old Business
			
IX. New Business
	Other business
    
X. Adjournment

Next Meeting: June 10, 2026



MINUTES
Berthoud Community Library District
Regular Board Meeting 
Wednesday April 8, 2026
6:30 pm 
236 Welch Ave, Berthoud CO

Call to Order:  Julie Oelman called the Board meeting to order at 6:40 pm
        
Attendance:   Julie Oelman, Amanda Thorstensen, , Karen Anderson, Melissa Robinson, Amie Pilla CEO (Nicole Buendia, Alyson Dratch – excused.) 

Public:  None
  
Consent  Agenda: Motion 0426-01 made, seconded and carried to accept:  Board Meeting Minutes  of March 11,2026, CEO Report, Youth Services Report, Financial Report, Acceptance of Expenditures, Statistics.

Strategic Plan –The Board reviewed and updated the Strategic Plan Amie Pilla compiled from our previous conversations.

Policy Review: Motion 0426-02 made, seconded and carried to accept the Financial Plan as amended.
Assigned: Youth Safety Policy – Amanda Thorstensen.
  
Old Business:   Outreach Support – The Library will host several sessions where people can record their Berthoud Stories for the Historical Society
  
New Business:
The Friends of the Library will finance $1,200 for the production of lawn signs: We love our Library.   

Adjournment:  Julie Oelman adjourned the meeting at 8:29 pm.

Next Meeting:     May 13, 2026 at 6:30 pm. 


Respectfully Submitted: Melissa Robinson, Secretary  



CEO REPORT
Berthoud Community Library District
April 2026

Library Operations and Services
Personnel
Christy and I both spent the first few days of the month at the Public Library Association (PLA) Conference in Minneapolis.  The PLA Conference happens every other year.  The keynote speakers included Bryan Stevenson and Ruja Benjamin, and both of us attended useful breakout sessions.
Our annual Staff Development Day occurred on the 16th.  We worked together on setting healthy boundaries (using a presentation I borrowed, with permission, from the person who presented it at the PLA Conference), policy and procedures refinement, training for this year’s Summer Reading Program, and setting actions and goals for our role in the newly-adopted strategic plan.
Classes/Services
Our second round of Creative Cohort wrapped up this month.  As with the first group, this group also recommended that we run it again and indicated they have people they’d recommend for another Cohort.  Raven and I are considering an evening Cohort for the summer.
We’re working with the Town of Berthoud and the Berthoud Historical Society to collect oral stories about Berthoud from community members.  We hosted one story-collecting evening in April, with two more opportunities coming in May.
Circulation/Collection
Nothing to report.
Building and Grounds
We had a thick layer of mulch spread and the gravel path around the building repaired, plus the Master Gardeners have also completed their first volunteer day in our garden.  Our Demonstration Garden is looking great.
The new blinds were installed in the Community Room.  One of the blinds was made incorrectly, with the charging port on the wrong side, and is being rebuilt, but right now all the blinds are charged, functional, and safer than the old ones were.
Technology
Nothing to report.
Policies and Procedures
Nothing to report.

Outreach and Publicity
The Larimer County Commissioners issued a proclamation on April 14 in support of our county’s libraries and National Library Week.  Each library sent a representative to the meeting—Berthoud, Estes Valley, Loveland, Poudre, Red Feather, and Wellington.  Our copy of the proclamation was on display during National Library Week, April 19 through 25.
The Berthoud Weekly Surveyor has started a new podcast called the Berthoud Beat.  They invited me to tell the library’s story.  You can find that interview under the title Beyond the Bookshelves on the Surveyor’s website.
We posted two new podcast episodes of our own this month, keeping up our every-other-week release pattern.  This month’s episodes featured the Colorado Master Gardeners talking about their Grow and Give program and Will Cornelius, editor of the Berthoud Weekly Surveyor, discussing local journalism.
Financial
Nothing to report.
Strategic Plan
We spent a good portion of our time on our Staff Development Day reviewing the new strategic focuses together and coming up with a list of actions we currently are doing or can start in order to implement the strategies.  Watch for more updates in coming months as we get started.

Meetings and Workshops
All Staff—Staff Development Day, April 16
Amie— PLA Conference, Minneapolis, April 1 through 3; Friends of the Library meeting, April 8; Town Branding Working Group meeting, April 9; Larimer County Library Directors meeting, April 10; Larimer County Commissioners meeting, April 14; State Library meeting, April 15; Town Branding Working Group meeting, April 23
Diane— Summer Seasonal Showcase book webinar; Resource Sharing Conference (virtual), two day conference
Sam—Colorado Teen Literature Conference 

Grants and Gifts
Nothing to report.

Respectfully submitted,
Amie Pilla
May 5, 2026

April 2026 Youth Services Report to the Library Board

Events:
· Musical moments: April 6, 13, 20, 27 average participation 10
· Story time: average participation 19
· Tinker tots: (Solar System) 10 participants
· Construct and Concoct: 0
· Budding Artist: 10 participants

Volunteers: Makayla, Jackson, Tisha, Leslie

Outreach: Sam visited classes at Ivy Stockwell Elementary to promote the Summer Reading Program. Participants 130
I will be volunteering for the Ivy Stockwell Book Fair April 29th.

Professional Development: Sam and I have both attended conferences.  See added notes for my attendance at PLA in Minneapolis and Sam’s attendance at the Teen Literature Conference in Denver.

Display: Books for Easter, Earth Day, and Spring.

Staff training day: I talked about Reader Zone, the library’s new summer reading app.  This app will allow people to track the minutes they read and will signal to them when they have reached a goal.  The library can use the app to push specific invitations to relevant users, based on age or interests, so it will provide a targeted audience.  Sam and I led the staff in a game we will be playing with the teens this summer called, The Unfair Game.  We are also introducing new ways to identify summer volunteers (lanyards) and library advocacy through teen participation.  I will include a list of summer events here with the hopes that you can advocate for them in your daily lives. 

Respectfully submitted by Christy Headrick, Youth Services Librarian



YOUTH SAFETY POLICY

The Berthoud Community Library District (BCLD) is dedicated to providing a safe and welcoming environment for families and youth.  BCLD has created space, structure, and policy designed to support and safeguard youth.  

The youth area of the library building is specifically designed to serve the needs of young users.  Adults in that area not using youth materials or not supervising a young library user may be asked to use other areas of the library building.  Staff members will place the safety of young people first in any situation.	Comment by Amie: Sometimes we don’t have any other open tables to offer the adults.

Parents, guardians, and adult caregivers are exclusively responsible for the conduct, safety, and supervision of children while on the premises. While BCLD staff members value the safety of children, they have many duties to fulfill and cannot supervise youth in the library building or outside the building. If, while serving the youth population, a staff member has concerns over safety or conduct, they will take the following appropriate actions:

1. Try to locate the adult responsible for the youth within the library building or on the premises, or if possible, by telephone.

2. If the adult responsible cannot be located within a reasonable time, staff may call local law enforcement to assume responsibility for the youth.

There are instances in which physical contact between youth and staff members is necessary or appropriate.  These may include moving a youth out of the way of imminent physical danger, comforting an upset youth when the youth accepts the offer, or returning a physical gesture of affection that does not violate any laws, assuming the youth initiates the contact and the staff member also consents to the contact.  These could look like lifting a toddler off a high shelf if the toddler’s guardian is too far away to do so first, holding the hand of a child while searching the library building for their responsible adult, or returning a hug that is offered by the youth.
Staff will not transport any individual, youth or adult, from the library building to another location.  If staff are required to wait after hours with a youth for parents or law enforcement, two staff members will stay with the youth.

For information about library collections, see the Collection Development Policy.
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