AGENDA
Berthoud Community Library District
Regular Board Meeting 
Wednesday, September 10, 2025
7:00 P.M.
236 Welch Ave, Berthoud

AGENDA
I. Call to Order

II. Roll Call

III. Public Participation

IV. Consent Agenda
	Approval of Board Meeting Minutes of August 13, 2025
	Reports
		CEO’s report 
		Youth Services report
		Statistics
		Financial report
	Acceptance of Expenditures 

V. Strategic Plan: Community Conversation

VI. Policy Development
Review: Code of Conduct
Assign: 
	     
VII. Old Business
Literary Festival 2025
	
VIII. New Business
	Other business
    
IX. Executive Session: Library CEO Appraisal

X. Adjournment

Next Meeting: October 8, 2025



Berthoud Community Library District
Regular Board Meeting Minutes
Date: Wednesday, August 13, 2025
7:00 P.M.
236 Welch Ave, Berthoud, CO

Call to Order: Julie Oelman called the meeting to order at 7:07 p.m.

Attendees: Julie Oelman, Karen Anderson, Bob Latchaw, Nicole Buenda, Amanda Thorntensen, Alyson Dratch, BC: CEO Amie Pilla  
Excused Absences: Melissa Robinson

Public Participation: None

Approval of Minutes and Reports: 
Motion 0825-01 – made, seconded, and unanimously carried to accept board minutes of 6/11/2025, CEO and Youth Services Reports, Statistics, Financial Reports and Expenditures. 

Strategic Plan Updates:
CEO Pilla discussed the creative cohorts’ group and the group’s desire to continue. Pilla is considering when the program can be operated again. Ms. Pilla also mentioned the Harwood Training she recently completed, and she noted the “community conversations” exercise specifically. 

Policy Review: 
1. Privacy Policy - Motion 0825-02 made, seconded, and carried to accept the addition to the policy. 
2. Financial Policy – Motion 0825-03 made, seconded, and carried to approve changes to the financial policy. 
3. Employee Handbook/HR – Motion 0825-04 made, seconded, and carried to approve changes to the financial policy. 

Old Business:
1. Literacy Fest – CEO Pilla noted that “The Friends” will be selling a book bag with a special “LitFest” logo that can be signed by authors at the Literary Fest event in September. She also indicated that there will be event volunteer opportunities for Library Staff, Board members and members of “The Friends.” Event ticket sales will be online only and begin August 15th. 

New Business:  
1. Upcoming Board Vacancy – Motion 0825-05 made, seconded, and carried to reappoint board member Amanda Thorntensen for another term. 
2. CEO Appraisal Process – Julie Oelman to send evaluations to Board members prior to the September Board meeting. Board members should complete the evaluation and provide to Julie. 
3. Staff Pay Grades - CEO Pilla is reviewing staff pay grades in anticipation of 2026 budget planning and will discuss it with the Board at the September meeting. A suggestion is to provide additional compensation for bilingual staff. 

Julie Oelman adjourned the meeting at 8:59 p.m.

Next Meeting: September 10, 2025

Respectfully Submitted: Karen Anderson on behalf of Melissa Robinson, Secretary. 



Berthoud Community Library District
CEO Report
August 2025
Library Operations and Services
Personnel
Amanda is settling into her role at the front desk.  She works primarily evenings and weekends, rounding out the library’s schedule and allowing us to have almost as many staff members in the building during evenings and Saturdays as we do during weekday daytimes.
Classes/Services
Our Creative Cohort completed their 13-week session during August.  The group exceeded our expectations, with all the group members attending and engaged all the way through the summer.  With their encouragement, we’re planning to host another Creative Cohort session in the new year.
The Friends of the Berthoud Library hosted a Book Sale at the beginning of the month.  They kept the prices low at $1.00 per item and $0.25 for kids’ items, and still exceeded the amount that they earned in prior sales.
Circulation/Collection
Staff members are working on our annual inventory of the collection.  This process includes scanning the barcode of every item on the shelf, so it’s a time-consuming but worthwhile process that allows us to match the catalog records with the actual collection.
Building and Grounds
Rallo Cleaning completed the annual cleaning of the interior and exterior of all the library windows.
The Master Gardeners completed another work day in our Plant Select Demonstration Garden.  They pulled weeds, trimmed shrubs, and completed general cleanup tasks.  The Master Gardeners are able to apply the time working in our garden toward their required volunteer hours.
Technology
Nothing to report.
Policies and Procedures
After finalizing the updates to the Employee Handbook, we distributed a copy to each employee.  The signed receipts have been added to each employee’s personnel file.
After we found trash and debris outside the library, we checked the security footage and discovered that a community member had spent the night on library property, violating the Code of Conduct.  As this was a repeat violation, the individual is not allowed onto library property for the next year.  It’s always a challenge to balance providing access to vital library services with the safety of staff and community members.

Outreach and Publicity
We recorded a couple more podcast episodes during the month which we will post through September and into October.  I’ve received both questions about information from podcast episodes and thanks for producing the podcast from a variety of community members.
Financial
As we begin preparing our 2026 budget, we’re communicating with our vendors to build in any price increases we expect to see.  We do know that our health insurance costs will go up 18.1% for 2026.  While we are seeing projected increases from other vendors, that is our highest.
Strategic Plan
We were able to schedule a series of Community Conversations using the framework from the Harwood Institute to help us gather input on our community members’ aspirations for the community as a whole.  The information we gather will inform our own strategic planning process, and we’ll be able to collate and share out that information for the community to be able to use as well.
Meetings and Workshops
Amie— Niche Academy meeting, August 5; SouthState Bank meeting, August 5; Berthoud Faith Coalition meeting, August 11; House of Neighborly Service meeting, August 13; CSD Pool meeting, August 29
Diane— Adult Favs, webinar; Sci-Fi, Fantasy, Adventure, and Horror webinar; Mystery, Thrillers, and Crime webinar (all for Collection Development)

Grants and Gifts
Nothing to report. 

Respectfully submitted,
Amie Pilla
September 8, 2025



August 2025 Youth Services Report to the Library Board

Events:
· Musical moments: 37 participants
· Story time: 287 participants
· Outreach (school visits): 181 participants

Volunteers: Leslie and Shelby are back on Wednesdays for story time, Tisha continues to lead the Musical Moments every Monday.  Karen and Cookie are coming for Wednesday story time as well.

Display: School books and J level books that have not been checked out yet are on display.

Children’s area: All of the toys are being well used.

Professional Development: Sam and I both presented at the Fort Collins Comic Con this August.  We had 11 participants.  Sam made a connection with the Spellbinder’s storytelling group.  We may consider hosting an event with them.

Inventory and Weeding: Sam and I are working on finishing the inventory for the children’s and teen materials.  
We have weeded and inventoried the following sections:
YA Nonfiction
YA Graphic Novels
J Graphic Novels
J audiobooks
J music
J book / CD kits
Easy Readers
J Nonfiction
Pop-ups
Special Bins
Holiday
New Easy
We have weeded but not yet inventoried:
YA Fiction
J Fiction
J Bios
Spanish
Displays
YA music
YA audiobooks
Board Books
We have not weeded or inventoried Easy books.

Respectfully submitted by Christy Headrick, Youth Services Instructor and Research Librarian
CODE OF CONDUCT
The purpose of this policy is to ensure that all visitors to the library have an opportunity to safely enjoy BCLD’s services, materials and facilities without interference or disturbance, and to provide a safe and secure workplace for staff.  

Library visitors will:

1. Treat library visitors and library staff courteously and follow standard library procedures.

2. Behave in such a way that does not reasonably disturb other library visitors or staff members. Examples of behaviors that could be disturbing are loud/boisterous conversations, obscene/offensive language, running, fighting, threatening and harassing behavior.

3. Refrain from any conduct that may endanger the health and safety of other visitors or staff or cause damage to library materials or facilities.  

4. Wear shirts and shoes. Wet bathing suits or clothing are not allowed. 

5. Not distribute leaflets, take surveys, collect signatures on petitions, solicit business, electioneer or campaign, or perform similar activities on library property.

6. Keep personal belongings with you. BCLD is not responsible for any loss of personal belongings, through theft or otherwise. Bulky items that take up excessive space are not permitted in the library building.  

7. Allow library staff to inspect the contents of all bags, purses, briefcases, backpacks, etc, if requested.

8. Leave bicycles, skateboards, rollerblades and scooters outside.

9. Use care and maintain a neat area when enjoying food or beverages.  Beverages must be in closed or lidded containers.  

10. Be respectful if asked to limit the number of persons who sit together at a single table or computer.

11. Not openly carry a knife, blade, firearm or other object that could be used as a weapon; or, carry a concealed firearm without a concealed firearm permit issued by the State of Colorado (inapplicable to law enforcement).

12. Not use alcohol (except when served at library events), and not use tobacco or vaping products inside the library building or within 25 feet of the entrances.

13. Not sleep in the library or on library property nor spend the night on library property.  We prioritize the health and safety of library staff and visitors.					                                 

Only service animals as defined by the ADA, and animals featured in library sponsored or approved programs, are welcome in the library building.  Pets and emotional support animals are not service animals as defined by the ADA.

Staff may ask visitors that are not cooperating with this code of conduct to leave the library building. All staff members have the authority to enforce this policy. Should a library patron refuse to cooperate with a request to stop a behavior or to leave the building, the staff member may choose to call the police. If the police are called, the staff member who placed the call must fill out an Incident Report.  

BCLD may pursue all legal remedies, including bringing criminal charges against any persons suspected of theft or vandalism of library property or materials, or of any violations on library property of federal, state or local laws, mandates, and ordinances.

Library patrons who disregard this code of conduct may be barred, either temporarily or permanently, from BCLD.  

Adopted 9/24/09; Revised 7/13/16; 12/5/18; 12/1/21; 10/12/22; 11/8/23; 5/8/24; 11/19/24

